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Executive Summary

The following information presents Whatcom County’s second quarter 2023 financial report. At the end of the 
second quarter the General Fund collected 51.44% of its budgeted revenues. Whatcom County’s General Fund 
spent 45.02% of its budgeted expenditures. Revenues increased $5.2 million from second quarter 2022. This 
is primarily due to an increase of sales and excise tax revenues and interest earnings. Expenditures are within 
current year expectations and are comparable to prior year’s second quarter percent spent.

The current estimated 2023 General Fund ending fund balance is projected to be approximately $24 million. 
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General Fund Revenue - Budget vs. Actual

See pages 4 and 5 for General Fund Revenue Notes.

2023
Budget     

Adopted 

2023 
Budget
Supp'ls

2023 
Budget      

Amended 

Actual 
as of 

6/30/2023

% 
Collected      

to Date

Projected 
as of      

6/30/2023

Taxes 57,123,010  -   57,123,010 30,289,219 53.02% 28,805,413
Licenses and Permits 3,912,880  -   3,912,880 1,574,003 40.23% 1,807,218
Intergovernmental 21,004,265 1,917,202 22,921,467 13,196,943 57.57% 10,514,727
Charges For Services 8,664,764 106,281 8,771,045 3,876,182 44.19% 4,411,357
Fines and Forfeits 1,349,000  -   1,349,000 696,399 51.62% 765,783
Miscellaneous Revenue 5,025,304 477,536 5,502,840 4,312,273 78.36% 2,438,966
Other Sources 8,178,353 224,835 8,403,188 1,597,271 19.01% 2,305,672 
Total Revenue 105,257,576 2,725,854 107,983,430 55,542,290 51.44% 51,049,136

Other Sources

Miscellaneous Revenue

Fines and Forfeits

Charges For Services

Intergovernmental

Licenses and Permits

Taxes

2023 PROJECTED

2023 ACTUAL

2023 BUDGET
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General Fund Revenue to Date - Compared to Prior Years

See pages 4 and 5 for General Fund Revenue Notes.

2021 2022 2023 
Taxes 26,999,077 28,407,407 30,289,219 
Licenses and Permits 1,657,750 1,588,185 1,574,003 
Intergovernmental 16,362,023 12,016,908 13,196,943 
Charges For Services 4,520,576 4,358,460 3,876,182 
Fines and Forfeits 1,138,426 724,961 696,399 
Miscellaneous 2,250,708 1,929,463 4,312,273 
Other Financing Sources 1,337,437 1,341,068 1,597,271 
Total Revenue 54,265,997 50,366,452 55,542,290 

Other Financing Sources

Miscellaneous

Fines and Forfeits

Charges For Services

Intergovernmental

Licenses and Permits

Taxes

2023

2022

2021



Whatcom County Second Quarter 2023 Financial Report
For the Quarter Ended June 30, 2023

Whatcom County Second Quarter 2023 Financial Report - Page 4

General Fund Revenue Notes

Taxes

Property tax and retail sales tax make up 99.4% of Whatcom County’s tax revenue budget. 

The County Council approved a 1% increase in property taxes for 2023 which will generate approximately 
$320,000 and $580 million of new construction was added to the tax rolls which will generate $340,000 in 
increased property tax. The payment of the first half of property taxes was due in the second quarter and 
showed an increase of 2.5% or $429,905. Current year sales tax collections are up 13.7%, or $1,528,905, as 
compared to last year’s second quarter collections. The County is benefiting from a healthy economy which 
includes increases in internet sales delivered directly to unincorporated residents, food service, hospitality and 
construction activities. 

Licenses & Permits

Building permits account for 38.8% of “Licenses & Permits” budget. Health Department restaurant, food-handling, on-
site septic and other miscellaneous health-related licenses and permits make up 38.7% of the budget. Cable franchise 
fee revenues are 18.9% and marriage licenses, firearm permits, well permits, and fire control permits account for the 
remaining 3.6%. 

License and Permit Fees are $14,179 less than amounts collected during the first half of 2022 constituting a less 
than 1% change. Business license and permit fees are up $74,925 or 11.7% with restaurant and tavern revenues 
and food handler permits leading the increase. Non-business licenses are down $89,104 or 9.4% with buildings, 
structures permits showing a decrease of 10.8%, or $73,193.

Intergovernmental Revenue

“Intergovernmental Revenue” is mainly federal and state grants, entitlements and shared revenues. 

Revenues collected as of quarter end are $13,196,945, or 9.8%, higher than the first half of 2022. Some major 
changes from 2022 include the absence of $2.9 million in federal Emergency Rental Assistance funds that will 
not be repeated in 2023; however, we have received $1,353,434 from the federal Local Assistance and Tribal 
Consistency Fund; a second tranche of funding is expected later this year. This funding will supplement the 
American Rescue Plan Act award to support general government activities. Other federal funding increased 
$733,950 or 85.9% as a result of grant payments received in advance and increased public health and social 
services billings. State grants increased $573,464 or 24.6% due to larger state awards in the social services block 
grants and shellfish biotoxin awards.

Charges for Services

“Charges for Services” include document recording fees (Auditor), motor vehicle license fees (Auditor), plan check 
fees (Planning & Development Services), adult probation fees (District Court Probation), immunizations (Health 
Department), fees charged to other governments for probation and law enforcement-related services and several 
other miscellaneous service fees that help cover the costs of providing specific services used by individual customers. 

Overall, Charges for Services decreased $482,278, or 11%, when compared to the first half of 2022. Significant 
fluctuations in this category of revenues include real estate excise tax processing fees, Auditor filing fees and 
Treasurer’s Real Estate Excise Tax processing fees decreasing due to rising interest rates. Timely receipts of 
municipal probation contract revenues have resulted in an $63,260 increase over 2022. On the other hand, 
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General Fund Revenue Notes, continued

receipts from individuals in District Court probation are continuing a downward trend with a decrease of 
$53,953. Building related fees have fallen significantly by $227,554 or 42.8% as compared to the first half of 
2022. Rifle Range fees are down $82,341 due to closures related to capital projects. 

Fines and Forfeits

“Fines and Forfeits” consist principally of property tax penalties, traffic infraction revenue, and criminal traffic 
misdemeanor penalties. It also includes bail/bond forfeitures, code enforcement fines, public defense recoupment 
and other miscellaneous criminal costs and penalties.

Fines and Forfeits revenues have decreased 3.9%, or $28,560, from the first half of 2022 amounts. Traffic infraction 
revenues are up 50.3% or $53,351, after legislative changes allowing a return to more normal enforcement 
activity. In addition, state funding to partially reimburse District Court for interpreter costs has resulted in 
$41,756 of new revenues. On the other hand, property tax related penalties are down 58.9% or $182,185 as 
penalties are no longer being enforced due to changes in state law.

Miscellaneous

“Miscellaneous” revenues are made up of delinquent property tax interest earnings, investment interest earnings, 
rents, contributions, refunds, and various small, otherwise unclassified, amounts.

Miscellaneous revenues are up 123.5% or $2,382,811 over the first two quarters of 2022. This is largely due to a 
surge in investment earnings of $1,769,237, or 232.3%, due to higher interest rates. We also received a $215,524 
from an opioid settlement as a result of class action lawsuits.

Other Financing Sources

The “Other Financing Sources” revenue budget is composed of state timber revenues (3.5%) and transfers from other 
Whatcom County funds (96.5%). 

The Other Financing Sources category increased by $256,203, or 19.1%, primarily due to an increase in the 
annual transfer of Public Safety Tax collected in the Emergency Medical fund for criminal justice purposes.
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General Fund Expenditures - Budget vs. Actual

See page 7 for chart detail and page 9 for General Fund Expenditure Notes.

Non - Departmental

Public Health

Parks

Extension

Superior Court/Clerk

Public Defender

Prosecuting Attorney

Juvenile

District Ct Probation

District Court

Sheriff

Treasurer

Planning &
Development

County Executive

County Council /
Hearing Exam.

Auditor

Assessor

2023 PROJECTED
2023 ACTUAL
2023 BUDGET
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General Fund Expenditures - Budget vs. Actual

See page 9 for General Fund Expenditure Notes.

2023
Adopted    
Budget

2023
Budget 
Supp'ls

2023
Amended 

Budget 

Actual 
as of 

6/30/23

% 
Expended       

to Date

Projected
as of 

6/30/23

Assessor 4,026,482  20,000 4,046,482 2,037,627 50.36%  2,025,871 
Auditor 1,491,588  -   1,491,588 653,202 43.79%  741,473 
Council/Hearing Exam. 1,968,027  12,950 1,980,977 936,890 47.29%  975,892 
County Executive 1,052,506  -   1,052,506 552,654 52.51%  525,275 
Planning & Development 6,709,817 87,040 6,796,857 2,978,886 43.83%  3,344,909 
Treasurer 1,726,988  -   1,726,988 840,439 48.67%  907,679 
Sheriff 21,571,510 499,153 22,070,663 10,758,265 48.74%  11,105,759 
District Court 3,126,608  -   3,126,608 1,464,745 46.85%  1,541,198 
District Court Probation 2,351,782 64,650 2,416,432 1,052,431 43.55%  1,176,489 
Juvenile 5,537,680  -   5,537,680 2,450,281 44.25%  2,753,125 
Prosecuting Attorney 7,461,615  -   7,461,615 3,693,961 49.51%  3,728,151 
Public Defender 6,339,771  -   6,339,771 3,008,077 47.45%  3,158,855 
Superior Court/Clerk 7,093,196 109,440 7,202,636 3,439,435 47.75%  3,532,358 
Extension 697,880  -   697,880 302,407 43.33%  280,098 
Park 5,307,454 9,204 5,316,658 2,166,042 40.74%  2,600,536 
Public Health 18,866,974 581,585 19,448,559 8,655,895 44.51%  9,155,992 
Non - Departmental 17,685,126 1,691,776 19,376,902 7,275,150 37.55%  9,513,615 
Total General Fund Exp 113,015,004 3,075,798 116,090,802 52,266,387 45.02%  57,067,275 
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General Fund Expenditures - Compared to Prior Years

See page 9 for chart detail and General Fund Expenditure Notes.

Non-Departmental

Public Health

Parks

Extension

Superior Court/Clerk

Public Defender

Prosecuting Attorney

Juvenile

District Ct Probation

District Court

Sheriff

Treasurer

Planning & Development

County Executive

County Council / Hearing Examiner

Auditor

Assessor
2023
2022
2021
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General Fund Expenditures - Compared to Prior Years

2021 2022 2023 
Assessor 1,741,404 1,802,733 2,037,627
Auditor 645,537 662,384 653,202
Council/Hearing Examiner 833,913 934,615 936,890
County Executive 403,627 429,907 552,654 
Planning & Development 2,720,919 3,032,202 2,978,886 
Treasurer 777,298 800,791 840,439 
Sheriff 8,722,596 9,317,918 10,758,265 
District Court 1,290,710 1,462,057 1,464,745 
District Ct Probation 1,011,563 1,000,528 1,052,431 
Juvenile 2,263,004 2,409,768 2,450,281 
Prosecuting Attorney 3,282,454 3,442,999 3,693,961 
Public Defender 2,218,486 2,764,196 3,008,077 
Superior Court /Clerk 2,775,694 3,104,441 3,439,435 
Extension 136,045 237,107 302,407 
Parks 1,880,366 2,102,215 2,166,042 
Public Health 10,610,975 11,109,020 8,655,895 
Non-Departmental 5,864,316 6,967,930 7,275,150 

TOTAL 47,178,907 51,580,811 52,266,387

General Fund Expenditure Notes
Overall expenditures for the General Fund at the end of the first quarter were 45.02% of the approved budget, 
which is consistent with prior years. Departmental spending was largely within budget expectations and 
increased by 1.3% or $685,576 when compared to the second quarter of 2022. 

There was increased spending in the Sheriff due to more grant spending and training expenses. 

County Clerk’s Office experienced an increase in spending as a result of expanded use of professional services 
for conflict contracts. 

The Executive’s Office saw an increase in spending due to the addition of staff. 

Although the Health Department saw an increase in spending for administrative items, overall spending 
decreased due to less activity in grant funded activities related to COVID.
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General Fund Conclusion

 Actual

Beginning Fund Balance    1/1/23  26,346,572 

Revenues
Budgeted Revenues 2023  105,257,576 
Continuing Appropriations from 2022  620,166 
Supplemental Budgets 2023  2,105,688 

Total Revenue  107,983,430 

Expenditures
Budgeted Expenditures 2023  113,015,004 
Continuing Appropriations from 2022  899,183 
Supplemental Budgets 2023  2,176,615 

Total Expenditures  116,090,802 

Expected Surplus (Deficit)  (8,107,372)

Other Considerations
Estimated Budget Lapse1  5,804,540 
Projected Ending Fund Balance    12/31/23  24,043,740 

Note 1:		  The estimated budget lapse is 5% of the expenditure budget.
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Special Revenue Funds and Other Funds

$41,814,214 

$30,352,361 

$12,536,703 

$15,961,956 

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000

Expenditures

Revenues

County Road Fund 1081

Actual Budget

$2,040,174 

$1,977,825 

$527,102 

$396,689 

$0 $400,000 $800,000 $1,200,000 $1,600,000 $2,000,000 $2,400,000

Expenditures

Revenues

Election Reserve Fund 1091

Actual Budget

$630,710 

$496,862 

$253,376 

$325,224 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000

Expenditures

Revenues

Veterans Relief Fund 1141

Actual Budget

Note 1:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of 	
    	 fund equity reserves.
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Special Revenue Funds and Other Funds, continued

$20,005,867 

$17,574,255 

$8,882,631 

$9,249,594 

$0 $4,000,000 $8,000,000 $12,000,000 $16,000,000 $20,000,000 $24,000,000

Expenditures

Revenues

Whatcom County Jail Fund 1181

Actual Budget

$380,000 

$269,000 

$118,877 

$85,949 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000

Expenditures

Revenues

Low Income Housing Fund 1211

Actual Budget

$10,628,232 

$10,449,640 

$2,697,970 

$3,085,674 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000

Expenditures

Revenues

Homeless Housing Fund 1221

Actual Budget

Note 1:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of 	
    	 fund equity reserves.
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Special Revenue Funds and Other Funds, continued

$1,796,459 

$1,754,280 

$347,377 

-

$0 $300,000 $600,000 $900,000 $1,200,000 $1,500,000 $1,800,000

Expenditures

Revenues

Stormwater Fund 1231

Actual Budget

$12,414,102 

$11,056,407 

$3,378,725 

$4,430,309 

$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000

Expenditures

Revenues

Behavioral Health Program Fund 1241

Actual Budget

$205,000 

$88,363 

1,215.00 

$41,301 

$0 $50,000 $100,000 $150,000 $200,000 $250,000

Expenditures

Revenues

Parks Special Revenue Fund 1261

Actual Budget

Note 1:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of 	
    	 fund equity reserves.
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Special Revenue Funds and Other Funds, continued

$735,815 

$1,103,248 

$214,710 

$722,672 

$0 $300,000 $600,000 $900,000 $1,200,000

Expenditures

Revenues

Mental Health & Devlopmental Disabilities Fund 127

Actual Budget

$225,300 

$358,800 

$540 

$179,374 

$0 $100,000 $200,000 $300,000 $400,000

Expenditures

Revenues

Swift Creek Sediment Management Fund 128

Actual Budget

$650,000 

$683,599 

$39,187 

$173,957 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000 $800,000

Expenditures

Revenues

Affordable & Supportive Housing Fund 129

Actual Budget
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Special Revenue Funds and Other Funds, continued

$23,923,347 

$23,248,114 

$9,547,596 

$10,763,701 

$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000

Expenditures

Revenues

County Wide Emergency Medical Services Fund 1301

Actual Budget

$1,366,838 

$935,000 

$495,320 

$495,756 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1,400,000

Expenditures

Revenues

Lake Whatcom Stormwater Utility Fund 1321

Actual Budget

$1,365,078 

$2,654,140 

$219,080 

$1,328,437 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000

Expenditures

Revenues

Affordable Housing Behavioral Health Fund 133

Actual Budget

Note 1:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of 	
    	 fund equity reserves.
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Special Revenue Funds and Other Funds, continued

$105,870 

$45,000 

$0 

$22,478 

$0 $20,000 $40,000 $60,000 $80,000 $100,000 $120,000

Expenditures

Revenues

Trial Court Improvement Fund 1351

Actual Budget

$2,549,793 

$2,702,059 

$611,008 

$935,993 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000

Expenditures

Revenues

Solid Waste Fund 1401

Actual Budget

Note 1:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of 	
    	 fund equity reserves.

$21,473,443 

$19,282,512 

$1,979,168 

$35,053,635 

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000

Expenditures

Revenues

American Rescue Plan Act Fund 138

Actual Budget
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Special Revenue Funds and Other Funds, continued

$251,000 

$236,801 

$85,974 

$104,479 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

Expenditures

Revenues

Victim Witness Assistance Fund 1421

Actual Budget

Note 1:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of 	
    	 fund equity reserves.

$1,456,925 

$1,500,000 

$235,407 

$957,009 

$0 $400,000 $800,000 $1,200,000 $1,600,000

Expenditures

Revenues

Convention Center Fund 1411

Actual Budget

$495,118 

$9,973,953 

$4,021 

$5,422,053 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000

Expenditures

Revenues

Healthy Children's Fund 145

Actual Budget
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Special Revenue Funds and Other Funds, continued

Note 1:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of 	
    	 fund equity reserves.

$352,426 

$176,500 

$78,594 

$28,950 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000

Expenditures

Revenues

Auditor's O&M Fund 1661

Actual Budget

$562,000 

$215,400 

$61,556 

$50,325 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000

Expenditures

Revenues

Whatcom County Drug Fund 1651

Actual Budget

$9,382,235 

$9,198,633 

$3,564,757 

$1,876,105 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000

Expenditures

Revenues

Emergency Management Fund 1671

Actual Budget
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Special Revenue Funds and Other Funds, continued

Note 1:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of 	
    	 fund equity reserves.

$300,480 

$236,266 

$66,706 

$146,234 

$0 $100,000 $200,000 $300,000 $400,000

Expenditures

Revenues

Sub-Flood Zones Funds 16921-169241

Actual Budget

$28,347,698 

$23,333,554 

$5,462,778 

$4,518,992 

$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000

Expenditures

Revenues

Flood Control Zone District Fund 1691

Actual Budget

$1,612,146 

$1,516,576 

$185,673 

$482,991 

$0 $250,000 $500,000 $750,000 $1,000,000 $1,250,000 $1,500,000 $1,750,000

Expenditures

Revenues

Birch Bay Sub Zone Fund 169251

Actual Budget
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$2,699,984 

$1,649,539 

$1,589,510 

$734,590 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000

Expenditures

Revenues

Conservation Futures Fund 175

Actual Budget

Special Revenue Funds and Other Funds, continued
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Capital Project Funds

$3,521,094 

$3,497,959 

$2,547,610 

$1,176,780 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000

Expenditures

Revenues

Real Estate Excise Tax II - Fund 324

Actual Budget

$5,234,357 

$3,450,943 

$2,665,173 

$1,176,780 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000

Expenditures

Revenues

Real Estate Excise Tax I - Fund 326

Actual Budget

$19,976,986 

$5,893,653 

$4,188,172 

$3,114,149 

$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000

Expenditures

Revenues

Public Utilities Improvement Fund 332

Actual Budget



Whatcom County Second Quarter 2023 Financial Report
For the Quarter Ended June 30, 2023

Whatcom County Second Quarter 2023 Financial Report - Page 22

Enterprise and Internal Service Funds

$4,425,803 

$3,882,406 

$2,187,212 

$1,559,594 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

Expenditures

Revenues

Ferry System Fund 4441

Actual Budget

$21,636,491 

$16,187,231 

$4,624,657 

$6,165,872 

$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000

Expenditures

Revenues

Equipment Rental & Revolving Fund 5011

Actual Budget

$23,273,547 

$19,681,547 

$7,786,821 

$9,400,907 

$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000

Expenditures

Revenues

Administrative Services Fund 5071

Actual Budget

Note 1:	 Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of 	
    	 fund equity reserves.
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Project Budget Funds

$6,850,000 

$6,850,000 

$6,204,751 

$6,850,000 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000 $7,000,000

Expenditures

Revenues

Civic Center Building Fund 331

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/78087
Project Webpage: https://www.whatcomcounty.us/2157/Civic-Center-Building-Fund

$9,544,700 

$6,531,860 

$8,990,521 

$9,592,714 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000

Expenditures

Revenues

Jail Improvement Fund 3371

Actual Budget
1 Actual revenues are greater than current budget due to proceeds from Build America bonds being deposited 
to the Jail Improvement Fund without a corresponding revenue budget.

Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/78079
Project Webpage: https://www.whatcomcounty.us/2159/Jail-Improvement-Fund

$4,000,000 

$2,000,000 

$2,008,054 

$4,000,000 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000

Expenditures

Revenues

Lummi Nation Lease Fund 3382

Actual Budget
2 A $2 million transfer from the Road Fund was deposited to this fund without a budget ordinance being 
adopted for the transaction.

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78098
Project Webpage: https://www.whatcomcounty.us/3990/Lummi-Island

https://www.whatcomcounty.us/DocumentCenter/Home/View/78087
https://www.whatcomcounty.us/2157/Civic-Center-Building-Fund
https://www.whatcomcounty.us/DocumentCenter/Home/View/78079
https://www.whatcomcounty.us/2159/Jail-Improvement-Fund
https://www.whatcomcounty.us/DocumentCenter/View/78098
https://www.whatcomcounty.us/3990/Lummi-Island
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Project Budget Funds, continued

$15,291,786 

$15,291,786 

$14,383,560 

$17,980,926 

$0 $4,000,000 $8,000,000 $12,000,000 $16,000,000 $20,000,000

Expenditures

Revenues

Birch Bay Drive & Pedestrian Facility Fund 3393

Actual Budget

$9,016,280 

$7,093,491 

$8,682,317 

$10,093,491 

$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000

Expenditures

Revenues

New Health, Safety & Justice Facility Fund 3454

Actual Budget
4   Three $1 million dollar transfers from the General Fund were deposited to this fund without budget ordinances 
being adopted for those transactions.

Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/78080
Project Webpage: https://www.whatcomcounty.us/2161/New-Health-Safety-and-Justice-Facility

$1,823,907 

$1,823,907 

$1,071,655 

$1,646,483 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000

Expenditures

Revenues

Courthouse Improvement Fund 357

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/78089

Project Webpage: https://www.whatcomcounty.us/2614/Courthouse-Improvement-Fund

3 A $2.65 million federal grant was received in support of the Birch Bay Drive & Pedestrian Facility without a 
corresponding revenue budget being adopted for this transaction. Overfunded amount will be returned to 
the Road Fund upon fund closure.

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78092
Project Webpage: https://www.whatcomcounty.us/2560/Birch-Bay-Dr-Project-Summary

https://www.whatcomcounty.us/DocumentCenter/Home/View/78080
https://www.whatcomcounty.us/2161/New-Health-Safety-and-Justice-Facility
https://www.whatcomcounty.us/DocumentCenter/Home/View/78089
https://www.whatcomcounty.us/2614/Courthouse-Improvement-Fund
https://www.whatcomcounty.us/DocumentCenter/View/78092
https://www.whatcomcounty.us/2560/Birch-Bay-Dr-Project-Summary
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Project Budget Funds, continued

$511,000 

$511,000 

$112,265 

$511,000 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000

Expenditures

Revenues

2015 Girard St Building Improvements Fund 358

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/78090

Project Webpage: https://www.whatcomcounty.us/2158/Girard-Street-Building-Improvements

$11,754,909 

$11,754,909 

$6,960,151 

$7,677,809 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000

Expenditures

Revenues

Courthouse Building Envelope Fund 359

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/78088

Project Webpage: https://www.whatcomcounty.us/2144/Courthouse-Building-Envelope

$8,438,100 

$8,438,100 

$6,224,323 

$8,503,736 

$0 $3,000,000 $6,000,000 $9,000,000

Expenditures

Revenues

Silver Lake Park Improvements Fund 361

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78147

Project Webpage: https://www.whatcomcounty.us/3653/Silver-Lake-Park-Renovations

https://www.whatcomcounty.us/DocumentCenter/Home/View/78090
https://www.whatcomcounty.us/2158/Girard-Street-Building-Improvements
https://www.whatcomcounty.us/DocumentCenter/Home/View/78088
https://www.whatcomcounty.us/2144/Courthouse-Building-Envelope
https://www.whatcomcounty.us/DocumentCenter/View/78147
https://www.whatcomcounty.us/3653/Silver-Lake-Park-Renovations
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Project Budget Funds, continued

$688,000 

$688,000 

$446,692 

$479,075 

$0 $125,000 $250,000 $375,000 $500,000 $625,000 $750,000

Expenditures

Revenues

2015 South Fork Park Improvements Fund 363

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78148

Project Webpage: https://www.whatcomcounty.us/633/South-Fork-Park

$1,979,335 

$1,979,335 

$1,232,350 

$1,979,336 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000

Expenditures

Revenues

Academy Rd Storm Water Improvements Fund 364

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78091

Project Webpage: https://www.whatcomcounty.us/2736/Academy-Rd-Stormwater-Improvement

$630,000 

$630,000 

$151,434 

$600,000 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000

Expenditures

Revenues

Criminal Justice Case Management Fund 368

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78135

Project Webpage: https://www.whatcomcounty.us/2176/Current-IT-Capital-Projects

https://www.whatcomcounty.us/DocumentCenter/View/78148
https://www.whatcomcounty.us/633/South-Fork-Park
https://www.whatcomcounty.us/DocumentCenter/View/78091
https://www.whatcomcounty.us/2736/Academy-Rd-Stormwater-Improvement
https://www.whatcomcounty.us/DocumentCenter/View/78135
https://www.whatcomcounty.us/2176/Current-IT-Capital-Projects
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Project Budget Funds, continued

$2,616,661 

$2,616,661 

$2,250,075

$2,616,661

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000

Expenditures

Revenues

Integrated Land Permit Management Fund 369

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78136

Project Webpage: https://www.whatcomcounty.us/2176/Current-IT-Capital-Projects

$1,140,000 

$1,140,000 

$873,328 

$1,140,000 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000

Expenditures

Revenues

Sudden Valley Stormwater Improvement Fund 371

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78104 

Project Webpage: https://www.whatcomcounty.us/3696/Sudden-Valley-Stormwater-Improvements

$130,000 

$275,000 

$0 

$275,000 

$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

Expenditures

Revenues

Hovander Park Building Improvements Fund 372

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78144 

Project Webpage: https://www.whatcomcounty.us/2580/Hovander-Park

https://www.whatcomcounty.us/DocumentCenter/View/78136
https://www.whatcomcounty.us/2176/Current-IT-Capital-Projects
https://www.whatcomcounty.us/DocumentCenter/View/78104
https://www.whatcomcounty.us/3696/Sudden-Valley-Stormwater-Improvements
https://www.whatcomcounty.us/DocumentCenter/View/78144
https://www.whatcomcounty.us/2580/Hovander-Park
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Project Budget Funds, continued

$13,400,000 

$13,400,000 

$12,307,058 

$13,501,245 

$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000

Expenditures

Revenues

Triage Center Expansion Fund 374

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78083

Project Webpage: https://www.whatcomcounty.us/2799/Crisis-Triage-Center

$3,354,000 

$3,354,000 

$438,853 

$1,750,000 

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000

Expenditures

Revenues

Financial System Software Fund 375

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78137
Project Webpage: https://www.whatcomcounty.us/2176/Current-IT-Capital-Projects

$958,025 

$958,025 

$776,911 

$958,025 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000

Expenditures

Revenues

Lake Whatcom Trail Development Fund 373

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78145

Project Webpage: https://www.whatcomcounty.us/2581/Lake-Whatcom-Park-Development 

https://www.whatcomcounty.us/DocumentCenter/View/78083
https://www.whatcomcounty.us/2799/Crisis-Triage-Center
https://www.whatcomcounty.us/DocumentCenter/View/78137
https://www.whatcomcounty.us/2176/Current-IT-Capital-Projects
https://www.whatcomcounty.us/DocumentCenter/View/78145
https://www.whatcomcounty.us/2581/Lake-Whatcom-Park-Development
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Project Budget Funds, continued

$988,553 

$988,553 

$892,014 

$688,553 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000

Expenditures

Revenues

Public Safety Radio System Fund 377

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78107

Project Webpage: https://www.whatcomcounty.us/3098/Capital-Projects

$12,272,368 

$12,272,368 

$964,434 

$2,020,976 

$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000

Expenditures

Revenues

North Lake Samish Rd Bridge No. 107 Replacement Fund 378

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78101

Project Webpage: https://www.whatcomcounty.us/2268/N-Lake-Samish-Rd-Bridge-No-107

$440,000 

$440,000 

$13,491 

$440,000 

$0 $100,000 $200,000 $300,000 $400,000 $500,000

Expenditures

Revenues

Vactor Truck Storage Building Fund 379

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78084

Project Webpage: https://www.whatcomcounty.us/3118/Vactor-Truck-Storage-Building

https://www.whatcomcounty.us/DocumentCenter/View/78107
https://www.whatcomcounty.us/3098/Capital-Projects
https://www.whatcomcounty.us/DocumentCenter/View/78101
https://www.whatcomcounty.us/2268/N-Lake-Samish-Rd-Bridge-No-107
https://www.whatcomcounty.us/DocumentCenter/View/78084
https://www.whatcomcounty.us/3118/Vactor-Truck-Storage-Building
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Project Budget Funds, continued

$4,177,195 

$4,177,195 

$3,969,154 

$4,177,195 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

Expenditures

Revenues

Marine Dr-Locust Ave to Alderwood Ave Reconst Fund 380

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78099

Project Webpage: https://www.whatcomcounty.us/2636/Marine-Drive

$5,800,000 

$5,800,000 

$1,890,077 

$3,710,000 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000

Expenditures

Revenues

E. Smith/Hannegan Intersection Improvements Fund 382

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/78094

Project Webpage: https://www.whatcomcounty.us/2634/E-Smith-Rd-Hannegan-Rd

$238,000 

$238,000 

$17,761 

$238,000 

$0 $50,000 $100,000 $150,000 $200,000 $250,000

Expenditures

Revenues

Prox Lock Control Panel Replacement Fund 383

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78082

Project Webpage: https://www.whatcomcounty.us/3403/Prox-Lock-Control-Panel-Replacement

https://www.whatcomcounty.us/DocumentCenter/View/78099
https://www.whatcomcounty.us/2636/Marine-Drive
https://www.whatcomcounty.us/DocumentCenter/Home/View/78094
https://www.whatcomcounty.us/2634/E-Smith-Rd-Hannegan-Rd
https://www.whatcomcounty.us/DocumentCenter/View/78082
https://www.whatcomcounty.us/3403/Prox-Lock-Control-Panel-Replacement
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Project Budget Funds, continued

$7,258,159 

$7,258,159 

$5,747,356 

$5,635,742 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000

Expenditures

Revenues

Swift Creek Capital Project Fund 3845

Actual Budget
5 Expenditures greater than revenues are financed by grant funding received in advance of earned revenue 
recognition.

Project Update: https://www.whatcomcounty.us/DocumentCenter/Home/View/78105
Project Webpage: https://www.whatcomcounty.us/513/Swift-Creek

$780,000 

$780,000 

$373,654 

$780,000 

$0 $200,000 $400,000 $600,000 $800,000

Expenditures

Revenues

Silver Beach Creek Stormwater Improvements Fund 385

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78103

Project Webpage: https://www.whatcomcounty.us/3445/Silver-Beach-Creek

$530,000 

$530,000 

$92,341 

$530,000 

$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000

Expenditures

Revenues

Shallow Shore Culvert Relocation Fund 386

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78102 

Project Webpage: https://www.whatcomcounty.us/3695/Shallow-Shore-Culvert-Relocation

https://www.whatcomcounty.us/DocumentCenter/Home/View/78105
https://www.whatcomcounty.us/513/Swift-Creek
https://www.whatcomcounty.us/DocumentCenter/View/78103
https://www.whatcomcounty.us/3445/Silver-Beach-Creek
https://www.whatcomcounty.us/DocumentCenter/View/78102
https://www.whatcomcounty.us/3695/Shallow-Shore-Culvert-Relocation


Whatcom County Second Quarter 2023 Financial Report
For the Quarter Ended June 30, 2023

Whatcom County Second Quarter 2023 Financial Report - Page 32

Project Budget Funds, continued

$400,000 

$400,000 

$206,640 

$400,000 

$0 $75,000 $150,000 $225,000 $300,000 $375,000 $450,000

Expenditures

Revenues

Central Plaza Tenant Improvement Fund 387

Actual Budget

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78086 
Project Webpage: https://www.whatcomcounty.us/3915/Central-Plaza-Tenant-Improvement-Fund

$650,000 

$650,000 

$122,163 

$669,368 

$0 $200,000 $400,000 $600,000 $800,000

Expenditures

Revenues

Birch Bay Lynden/Blaine Rd Intersection Fund 388

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78093 

Project Webpage: https://www.whatcomcounty.us/3343/Birch-Bay-Lynden-Rd-and-Blaine-Rd-Inters

$500,000 

$500,000 

$182,215 

$459,462 

$0 $150,000 $300,000 $450,000 $600,000

Expenditures

Revenues

Goshen/Anderson Creek Bridge Fund 389

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78096

Project Webpage: https://www.whatcomcounty.us/3976/Goshen-Rd-Anderson-Creek

https://www.whatcomcounty.us/DocumentCenter/View/78086
https://www.whatcomcounty.us/3915/Central-Plaza-Tenant-Improvement-Fund
https://www.whatcomcounty.us/DocumentCenter/View/78093
https://www.whatcomcounty.us/3343/Birch-Bay-Lynden-Rd-and-Blaine-Rd-Inters
https://www.whatcomcounty.us/DocumentCenter/View/78096
https://www.whatcomcounty.us/3976/Goshen-Rd-Anderson-Creek
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Project Budget Funds, continued

$700,000 

$700,000 

$27,575 

$700,000 

$0 $200,000 $400,000 $600,000 $800,000

Expenditures

Revenues

Jackson/Terrell Creek Bridge Fund 390

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78097 
Project Webpage: https://www.whatcomcounty.us/3529/Jackson-Road-Bridge

$5,100,000 

$5,100,000 

$151,740 

$3,870,000 

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000

Expenditures

Revenues

NW Annex Redevelopment Fund 392

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78081 

Project Webpage: https://www.whatcomcounty.us/3909/NW-Annex-Redevelopment-Fund

$425,000 

$425,000 

$36,675 

$448,784 

$0 $100,000 $200,000 $300,000 $400,000 $500,000

Expenditures

Revenues

North Fork/Kenney Creek Fish Passage Fund 391

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78100

Project Webpage: https://www.whatcomcounty.us/3977/N-Fork-Rd-Kenney-Creek

https://www.whatcomcounty.us/DocumentCenter/View/78097
https://www.whatcomcounty.us/3529/Jackson-Road-Bridge
https://www.whatcomcounty.us/DocumentCenter/View/78081
https://www.whatcomcounty.us/3909/NW-Annex-Redevelopment-Fund
https://www.whatcomcounty.us/DocumentCenter/View/78100
https://www.whatcomcounty.us/3977/N-Fork-Rd-Kenney-Creek
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Project Budget Funds, continued

$1,489,250 

$1,489,250 

$197,333 

$585,010 

$0 $300,000 $600,000 $900,000 $1,200,000 $1,500,000

Expenditures

Revenues

Geneval Bioretention Pilot Fund 393

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78095 

Project Webpage: https://www.whatcomcounty.us/3493/Geneva-Bioretention-Pilot-Project

$13,937,461 

$11,553,139 

$562,433 

$2,591,292 

$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000

Expenditures

Revenues

Way Station Project Fund 3946

Actual Budget
6 A transfer from the State Street Project fund balance was deposited to this fund without a budget being 
adopted for the transaction.  The State Street Fund was closed as Way Station will now occupy the building.

Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78085 
Project Webpage: https://www.whatcomcounty.us/3953/Way-Station-Project-Fund

$866,000 

$866,000 

$1,531 

$866,000 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000

Expenditures

Revenues

Bellingham Senior Center HVAC Replacement Fund 396 

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78143 

Project Webpage: https://www.whatcomcounty.us/4207/66807/Bellingham-Senior-Activity-Center-HVAC

https://www.whatcomcounty.us/DocumentCenter/View/78095
https://www.whatcomcounty.us/3493/Geneva-Bioretention-Pilot-Project
https://www.whatcomcounty.us/DocumentCenter/View/78085
https://www.whatcomcounty.us/3953/Way-Station-Project-Fund
https://www.whatcomcounty.us/DocumentCenter/View/78143
https://www.whatcomcounty.us/4207/66807/Bellingham-Senior-Activity-Center-HVAC
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Project Budget Funds, continued

$1,355,000 

$1,355,000 

$265,093 

$1,355,000 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000 $1,400,000

Expenditures

Revenues

Plantation Rifle Range LRC Implementation Fund 397 

Actual Budget
Project Update: https://www.whatcomcounty.us/DocumentCenter/View/78146 
Project Webpage: https://www.whatcomcounty.us/4061/Plantation-Rifle-Range

https://www.whatcomcounty.us/DocumentCenter/View/78146
https://www.whatcomcounty.us/4061/Plantation-Rifle-Range

