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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Executive Summary

The following information presents Whatcom County’s second quarter 2021 financial report. At the end of the
second quarter the General Fund collected 50.6% of its budgeted revenues. Whatcom County’s General Fund
spent 42.2% of its budgeted expenditures. Revenues are up $12.5 million over first half 2020 due to receipt of
$8.3 million in COVID-related grants as well as a rebound from last year’s economic downturn caused by COVID.
Over $7 million of grant payments have been received as advance payments before expenditures incurred.
Expenditures are up $2.5 million also as a result of COVID-related spending in the Health Department.

The current estimated 2021 General Fund ending fund balance is projected to be approximately $25.5 million.
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

General Fund Revenue - Budget vs. Actual

Taxes

Licenses and Permits
Intergovernmental

Charges For Services

@ 2021 PROJECTED
@2021 ACTUAL
02021 BUDGET

Fines and Forfeits

Miscellaneous

Other Financing Sources

® N O N N N
,\Q\QQQ‘ Q\QQQ» Q\QQQ\ Q\QQQ\ Q\QQ)\
5 v o S g
2021 2021 2021 Actual % Collected Projected
Budget Budget Budget as of To Date as of
Adopted Supp’ls Amended 06/30/21 06/30/21
Taxes 47,185,004 0 47,185,004 26,999,077 57.22% 24,221,181
Licenses and Permits 3,674,117 0 3,674,117 1,657,750 45.12% 1,710,753
Intergovernmental 18,319,404 18,519,753 36,839,157 16,362,023 44.41% 14,858,363
Charges For Services 8,463,790 17,369 8,481,159 4,520,576 53.30% 4,249,661
Fines and Forfeits 1,788,300 0 1,788,300 1,138,426 63.66% 995,057
Miscellaneous 3,296,230 9,140 3,305,370 2,250,708 68.09% 1,457,327
Other Financing Sources 5,585,629 410,047 5,995,676 1,337,437 2231% 1,634,774
Total Revenue 88,312,474 18,956,309 107,268,783 54,265,997 50.59% 49,127,116

See pages 4 and 5 for General Fund Revenue Notes.
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

General Fund Revenue to Date - Compared to Prior Years

Licenses and Permits m2021
@2020
02019
Intergovernmental
Charges For Services
Fines and Forfeits
Miscellaneous
Other Financing Sources
Q N Q Q Q Q Q
9 ® ® ® $
QQ\ QQ\ QQQ\ QQ\ QQ\ QQQ\
ra(o\ (_;\Q\ (a\(«)\ r—;»Q\ r—;‘f)\ r—;’)Q\
2019 2020 2021
Taxes 5,956,640 6,230,348 6,887,814
Licenses and Permits 536,084 546,223 676,830
Intergovernmental 2,930,428 2,749,179 9,902,772
Charges For Services 2,197,302 1,823,531 1,888,964
Fines and Forfeits 526,380 476,471 503,975
Miscellaneous 1,101,506 952,667 926,222
Other Financing Sources 650,187 583,009 584,797
Total Revenue 13,898,527 13,361,428 21,371,374

See pages 4 and 5 for General Fund Revenue Notes.
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

General Fund Revenue Notes

Taxes
Property tax and retail sales tax make up 99.3% of Whatcom County’s tax revenue budget.

Property tax revenues are $799,454 more than first half 2020 amounts. Property tax collections vary from year
to year based on new construction added to the tax rolls and timing of current and delinquent payments. There
have been no property tax rate increases. Current year sales tax collections are up 23.9%, or $1,937,314, as
compared to last year’s first half collections. Prior year sales taxes were affected by the onset of COVID during
March 2020. Since then, retail sales have rebounded and the County benefits from internet sales delivered
directly to unincorporated residents.

Licenses & Permits

Building permits account for 39.2% of “Licenses & Permits” budget. Health Department restaurant, food-handling, on-
site septic and other miscellaneous health-related licenses and permits make up 38.0% of the budget. Cable franchise
fee revenues are 19.5% and marriage licenses, firearm permits, well permits, and fire control permits account for the
remaining 3.3%.

License and Permit Fees are $321,884, or 24.1%, more than amounts collected during first half 2020. On-site
septic applications and building permits are presenting significant increases over first half 2020. Restaurant and
firearm permits have more than doubled as compared to last year.

Intergovernmental Revenue
“Intergovernmental Revenue” is mainly federal and state grants, entitlements and shared revenues.

Revenues collected as of June 30th are $8,375,113 higher, or more than double, the first half 2020. The majority
of that increase, $6.9 million, is due to the receipt of a COVID-related emergency rental assistance grant which
is being passed through on a subaward contract to the Opportunity Council. The County also received an
additional $1,433,976 in COVID-related response grant assistance during the first half of 2021.

Charges for Services

“Charges for Services” include document recording fees (Auditor), motor vehicle license fees (Auditor), plan check
fees (Planning & Development Services), adult probation fees (District Court Probation), immunizations (Health
Department), fees charged to other governments for probation and law enforcement-related services and several
other miscellaneous service fees that help cover the costs of providing specific services used by individual customers.

Overall, Charges for Services increased $762,828, or 20.3%, over first half 2020. Activities that increased
significantly are auditor document filing and vehicle licensing fees ($149,882), planning and development fees
($320,557), and Treasurer’s fees ($166,781) due to increased real estate excise tax (REET) processing activity.
Other departments experienced modest increases in fees due to increased activity this year as compared to first
half 2020.
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

General Fund Revenue Notes, continued

Fines and Forfeits

“Fines and Forfeits” consist principally of property tax penalties, traffic infraction revenue, and criminal traffic
misdemeanor penalties. It also includes bail/bond forfeitures, code enforcement fines, public defense recoupment
and other miscellaneous criminal costs and penalties.

Fines and Forfeits revenues have increased $311,688, or 37.7%, over first half 2020 amounts. This is mainly due to
increased amounts of property tax penalties collected ($205,290), as well as traffic infraction revenues ($92,336).

Miscellaneous

“Miscellaneous” revenues are made up of delinquent property tax interest earnings, investment interest earnings,
rents, contributions, refunds, and various small, otherwise unclassified, amounts.

Miscellaneous revenues are up $127,380, or 6.0%, over first half 2020 amounts. Investment earnings are down
$584,015, or 40.9%, due to falling interest rates; however, property tax interest collections have more than
doubled (up $417,877). Parks’ cabin and campsite rental reservations have also more than doubled and are up
$225,632.

Other Financing Sources

The “Other Financing Sources” revenue budget is composed of state timber revenues (6.6%) and transfers from other
Whatcom County funds (93.4%).

The Other Financing Sources category is down $111,372, or 7.7%. State timber sale receipts are down $35,000
and operating transfers are down $76,000. Timber revenues fluctuate significantly year to year. Operating
transfers fluctuate based on timing of departmental billings
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

General Fund Expenditures - Budget vs. Actual

Assessor

W2021 PROJECTED
02021 ACTUAL
@2021 BUDGET

Auditor

County Council

County Executive
Planning & Development

Treasurer

Sheriff
District Court
District Court Probation

Hearing Examiner

Juvenile

Prosecuting Attorney
Public Defender
Superior Court/Clerk
Extension

Parks

Public Health

Non-Departmental

See page 7 for chart detail and page 9 for General Fund Expenditure Notes.
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

General Fund Expenditures - Budget vs. Actual

2021 2021 2021 Actual Projected
% Expended
Budget Budget Amended as of To Date as of
Adopted Supp’ls Budget 06/30/21 06/30/21
Assessor 3,498,852 173,679 3,672,531 1,741,404 47.42% 1,831,081
Auditor 1,326,551 38,653 1,365,204 645,537 47.29% 679,016
County Council 1,553,420 48,181 1,601,601 718,245 44.85% 788,330
County Executive 865,581 3,635 869,216 403,627 46.44% 434,003
Planning & Development 5,756,829 488,974 6,245,803 2,720,919 43.56% 3,067,090
Treasurer 1,621,639 7,261 1,628,900 777,298 47.72% 852,427
Sheriff 18,231,845 728,389 18,960,234 8,722,596 46.00% 9,407,375
District Court 2,769,676 10,487 2,780,163 1,290,710 46.43% 1,460,521
District Court Probation 2,362,655 41,459 2,404,114 1,011,563 42.08% 1,108,527
Hearing Examiner 217,611 715 218,326 115,668 52.98% 108,856
Juvenile 5,298,266 30,262 5,328,528 2,263,004 42.47% 2,651,086
Prosecuting Attorney 7,466,953 44,195 7,511,148 3,282,454 43.70% 3,761,631
Public Defender 4,686,431 203,528 4,889,959 2,218,486 45.37% 2,439,307
Superior Court/Clerk 6,184,194 76,361 6,260,555 2,775,694 44.34% 3,114,224
Extension 559,874 14,310 574,184 136,045 23.69% 238,876
Park 4,523,557 111,985 4,635,542 1,880,366 40.56% 2,257,756
Public Health' 15,563,026 13,667,726 29,230,752 10,610,975 36.30% 13,226,795
Non-Departmental 11,906,852 1,638,863 13,545,715 5,864,316 43.29% 6,620,699
Total General Fund Exp 94,393,812 17,328,663 111,722,475 47,178,907 42.23% 54,047,600
Note:
" Public Health Department 2021 Supplemental Budget Details:
Continuing Appropriation $24,670
Washington State Dept of Health - CARES, COVID Response (Grant) $1,515,028
North Sound Behavioral Heath Administration, Behavioral Health Services (Grant) $127,998
Work Study (Grant) $24,000
NW Workforce Council, COVID Response (Grant) $126,000
Emergency Rental Assistance (Grant) $6,809,443
Washington State Dept of Health COVID Coordinated Response (Grant) $400,000
Washington State Dept of Health Vaccination (Grant) $25,000
North Sound Accountable Community of Health Isolation and Quarantine (Grant) $255,950
Mass Vaccination Site FEMA (Grant) $2,171,429
Washington State Dept of Health Epidemiology & Laboratory Capacity (Grant) $1,621,652
Washington State Dept of Health Vaccination, Immunization (Grant) $489,577
Health Employee Cost of Living Increase $76,979
513,667,726

See page 9 for General Fund Expenditure Notes.
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

General Fund Expenditures - Compared to Prior Years

Assessor

Auditor

County Council

County Executive
Planning & Development

Treasurer

Sheriff
District Court
District Court Probation

Hearing Examiner

Juvenile

Prosecuting Attorney
Public Defender
Superior Court/Clerk
Extension

Parks

Public Health

Non-Departmental

See page 9 for chart detail and General Fund Expenditure Notes.
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

General Fund Expenditures - Compared to Prior Years

2019 2020 2021
Assessor 1,542,060 1,679,776 1,741,404
Auditor 698,141 695,912 645,537
County Council 655,347 726,520 718,245
County Executive 383,638 393,259 403,627
Planning & Development 2,814,604 2,777,208 2,720,919
Treasurer 786,100 805,403 777,298
Sheriff 8,596,509 8,756,623 8,722,596
District Court 1,276,259 1,286,440 1,290,710
District Court Probation 968,957 996,869 1,011,563
Hearing Examiner 100,275 106,254 115,668
Juvenile 2,348,142 2,345,236 2,263,004
Prosecuting Attorney 3,005,550 3,192,089 3,282,454
Public Defender 2,079,798 2,164,937 2,218,486
Superior Court/Clerk 2,672,605 2,811,376 2,775,694
Extension 246,644 144,644 136,045
Parks 1,943,681 1,911,861 1,880,366
Public Health 6,024,057 6,835,917 10,610,975
Non-Departmental 6,959,733 7,051,802 5,864,316
TOTAL 43,102,100 44,682,126 47,178,907

General Fund Expenditure Notes

Overall expenditures for the General Fund at the end of the first half were 42.2% of the approved budget.
Departmental spending was within budget expectations with the exception of the Hearing Examiner. An
employee retirement cash out in April increased their budget expenditure percentage to 53.0%. WSU Extension
is only 23.7% spent as WSU did not bill the County for Extension services until July. Health Department is only
36.3% spent due to large budgets for COVID-related grants which will not be spent out until later in the year, or
in the case of rental assistance, may be carried over into next year.

Whatcom County Second Quarter 2021 Financial Report - Page 9



Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

General Fund Conclusion

Projected
Beginning Fund Balance 1/1/21 19,056,796
Revenues
Budgeted Revenues 2021 88,312,474
Continuing Appropriations from 2020 803,107
Supplemental Budgets 2021 18,153,202
Preliminary Increased Revenue Estimates 661,000
Total Revenue 107,929,783

Expenditures
Budgeted Expenditures 2021 94,393,812
Continuing Appropriations from 2020 1,016,331
Supplemental Budgets 2021 16,312,332
Estimated Grant Program Lapses or Carryover to Next Year (4,845,000)

Total Expenditures 106,877,475
Expected Surplus (Deficit) 1,052,308
Other Considerations
Estimated Budget Lapse - 5% 5,343,874
Projected Ending Fund Balance 12/31/21 25,452,978
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Special Revenue Funds and Other Funds

County Road Fund 108*

Revenues

Expenditures

S0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000

W Actual ™ Budget

Election Reserve Fund 1091?

Revenues

Expenditures

S0 $500,000 $1,000,000 $1,500,000 $2,000,000

M Actual ™ Budget

Veterans Relief Fund 114

Revenues

Expenditures

S0 $75,000 $150,000 $225,000 $300,000 $375,000 $450,000

W Actual ™ Budget

Note:
" Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund
equity reserves.
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Special Revenue Funds and Other Funds, continued

Whatcom County Jail Fund 1181

Revenues
Expenditures
. I I I I I .
$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000 $18,000,000
W Actual ™ Budget
Low Income Housing Fund 1211
Revenues
Expenditures
. : : ] : : . .
$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000

M Actual ™ Budget

Homeless Housing Fund 1221

Revenues

Expenditures

S0 $1,500,000 $3,000,000 $4,500,000 $6,000,000 $7,500,000 $9,000,000

W Actual ™ Budget

Note:
" Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund
equity reserves.
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Special Revenue Funds and Other Funds, continued

Stormwater Fund 1231

Revenues

Expenditures

$0 $500,000 $1,000,000 $1,500,000 $2,000,000

W Actual ™ Budget

Behavioral Health Program Fund 1241

Revenues

Expenditures

S0 $2,000,000 $4,000,000 $6,000,000 $8,000,000

M Actual ™ Budget

Parks Special Revenue Fund 1261

Revenues

Expenditures 1,754

S0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

W Actual ™ Budget

Note:
" Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund
equity reserves.
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Special Revenue Funds and Other Funds, continued

Mental Health & Devlopmental Disabilities Fund 127
Revenues ’
Expenditures ’
5;) $150|,ooo ssool,ooo $450|,ooo ssool,ooo $7sol,ooo sgool,ooo
W Actual ™ Budget
Swift Creek Sediment Management Fund 128
Revenues
Expenditures
.
séa $1oo|,ooo szool,ooo ssool,ooo s4ool,ooo
M Actual ™ Budget
Affordable & Supportive Housing Fund 129
Revenues ’
Expenditures >0
] ] ’ ] ]
slo $1oo|,ooo $zoo|,ooo $3oo|,ooo $4oo|,ooo $5ool,ooo seool,ooo
W Actual ™ Budget
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Special Revenue Funds and Other Funds, continued

County Wide Emergency Medical Services Fund 130
Revenues
Expenditures
| |
$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000 $18,000,000
W Actual ™ Budget
Lake Whatcom Stormwater Utility Fund 132
Revenues
Expenditures z
| | ! | |
$0 $200,000 $400,000 $600,000 $800,000 $1,000,000
M Actual ™ Budget
COVID 19 Emergency Response Fund 134 2
$0
Revenues $0
Expenditures
. | P | | .
$0 $200,000 $400,000 $600,000 $800,000  $1,000,000 $1,200,000
W Actual ™ Budget
Notes:

" Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund
equity reserves.

2 The COVID-19 Emergency Response Fund was established with a $4 million loan from the EDI Fund. Although
budgeted expenditures currently exceed budgeted revenues, we anticipate all expenditures from the fund will be
reimbursed through the CARES Act.
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Special Revenue Funds and Other Funds, continued

Trial Court Improvement Fund 135?

Revenues

Expenditures >0

S0 $10,000 $20,000 $30,000 $40,000 $50,000

W Actual ™ Budget

American Rescue Plan Act Fund 138

Revenues

Expenditures

,732,850 ‘ ‘ ‘ ‘

S0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000

M Actual ™ Budget

Solid Waste Fund 1401

Revenues

Expenditures

S0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

W Actual ™ Budget

Notes:
" Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund
equity reserves.
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Special Revenue Funds and Other Funds, continued

Convention Center Fund 1411*
Revenues
Expenditures
| : — : .
$0 $200,000 $400,000 $600,000 $800,000
W Actual ™ Budget
Victim Witness Assistance Fund 142?
Revenues
Expenditures
. : : - : : : .
$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000
M Actual ™ Budget
Whatcom County Drug Fund 165 3
Revenues
Expenditures 6,232
| | ’ | |
$0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000
W Actual ™ Budget
Notes:

" Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund
equity reserves.

3 Drug Fund revenue is dependent on seizure activity and proceed sharing with other agencies. Therefore, revenue is
unpredictable. The Fund's ability to incur expenditures is also dependent on receipt of seizure revenues.
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Special Revenue Funds and Other Funds, continued

Auditor's O&M Fund 166!

Revenues

Expenditures

’
| | | | | |
I I I I I I I 1

S0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000

W Actual ™ Budget

Emergency Management Fund 167!

Revenues

Expenditures

S0 $250,000 $500,000 $750,000 $1,000,000 $1,250,000

M Actual ™ Budget

Flood Control Zone District Fund 169 14

Revenues

Expenditures

S0 $2,500,000 $5,000,000 $7,500,000 $10,000,000 $12,500,000 $15,000,000

W Actual ™ Budget

Notes:
" Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund
equity reserves.
* Flood and Sub Zones expenditures are project driven which are dependent on factors such as permitting, fish
windows, and state funding.
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For the Quarter Ended June 30, 2021

Special Revenue Funds and Other Funds, continued

Sub-Flood Zones Funds 16921-16924 14

Revenues

Expenditures 0,246

’
| | |
I I I I I 1

S0 $100,000 $200,000 $300,000 $400,000 $500,000

W Actual ™ Budget

Birch Bay Sub Zone Fund 16925 4

Revenues

Expenditures

S0 $250,000 $500,000 $750,000 $1,000,000 $1,250,000

B Actual ™ Budget

Conservation Futures Fund 1751*

Revenues

Expenditures

S0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

W Actual ™ Budget

Notes:
" Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund
equity reserves.
* Flood and Sub Zones expenditures are project driven which are dependent on factors such as permitting, fish
windows, and state funding.
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Capital Project Funds

Real Estate Excise Tax Il Fund 324
Revenues
Expenditures
I I I I I 1
$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000
M Actual ™ Budget
Real Estate Excise Tax | Fund 326
Revenues
Expenditures
$0 $500,000  $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000
M Actual ™ Budget
Public Utilities Improvement Fund 332
Revenues
Expenditures “
$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000
M Actual ™ Budget
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Enterprise and Internal Service Funds

Ferry System Fund 4441

Revenues 3854,697

Expenditures $1,525,963

$0 $750,000 $1,500,000 $2,250,000 $3,000,000 $3,750,000

Actual ™ Budget

Equipment Rental & Revolving Fund 501

Revenues $4,715,995
Expenditures $3,622,850
' : B , : |
$0 $4,000,000 $8,000,000 $12,000,000 $16,000,000 $20,000,000
Actual ™ Budget
Administrative Services Fund 507 ?
|
Revenues $7,514,001

Expenditures $7,565,181

S0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000

Actual ™ Budget

Note:
" Funds with larger expenditure budgets than revenue budgets anticipate adequate budget lapse or use of fund
equity reserves.
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Project Budget Funds

Civic Center Building Fund 331

$6,850,000
Revenues $6,850,000
I
. $2,726,739
Expenditures | $6,850,000 :
T . I I I
$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/58821
Project Webpage: http://www.whatcomcounty.us/2157/Civic-Center-Building-Fund

Jail Improvement Fund 3371

|
$9,342,089

Revenues $6,281,860
I
) $8,736,638
Expenditures | $9,294,700 :
l I ! I I I
$0 $2,000,000  $4,000,000  $6,000,000 58,000,000  $10,000,000

Actual Budget
' Actual revenues are greater than current budget due to proceeds from Build America bonds being deposited
to the Jail Improvement Fund without a corresponding revenue budget.
Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/58815
Project Webpage: http://www.whatcomcounty.us/2159/Jail-lmprovement-Fund

Lummi Nation Lease Fund 3382

|
$4,000,000

Revenues $2,000,000
I
) $1,672,814
Expenditures | $4,oop,ooo :
T ! I I I I
$0 $1,000,000 $2,000,000 $3,000,000 54,000,000 5,000,000

Actual Budget
2 A $2 million dollar transfer from the Road Fund was deposited to this fund without a budget ordinance being
adopted for this transaction.

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58832
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Project Budget Funds, continued

Birch Bay Drive & Pedestrian Facility Fund 339

|
$15,330,913

Revenues $15,291,786
I
. $13,979,969
Expenditures | $15,291,786 .
T J I I I

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58830
Project Webpage: http://www.whatcomcounty.us/522/Birch-Bay-Drive-Pedestrian-Facility-Proj

Sheriff Records Management System Fund 344

|
$1,440,162

Revenues $1,440,162
I
. $1,439,805
Expenditures $1,440,162
| | | i i | '
$0 $250,000  $500,000  $750,000  $1,000,000  $1,250,000  $1,500,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/59170

New Health, Safety & Justice Facility Fund 345 3

|
$10,093,491

Revenues $7,093,491
| |
) $8,338,587
Expenditures $9,016,280 ,
T ! I I |
5 43,000,000 $6,000,000 $9,000,000 $12,000,000

Actual Budget
3Three $1 million dollar transfers from the General Fund were deposited to this fund without budget ordinances
being adopted for those transactions.
Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/58816
Project Webpage: http://www.whatcomcounty.us/2161/New-Health-Safety-and-Justice-Facility
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Project Budget Funds, continued

Nesset Farm Fund 347
| l '
$186,777 I
Revenues $250,000

I
) $186,777 I
Expenditures | - $250,000 ,

I I I ! I I I
$0 $50,000  $100,000  $150,000  $200,000  $250,000  $300,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58841

Project Webpage: http://www.whatcomcounty.us/1835/Nessett-Farm-House-Restoration

State St Building Acquisition & Improvements Fund 348

|
$5,458,884

Revenues $5,458,884
| I
. $3,064,330
Expenditures $5,458,884
T I J ! i | I
$0 $1,000,000  $2,000,000  $3,000,000 $4,000,000 $5,000,000  $6,000,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/58818
Project Webpage: http://www.whatcomcounty.us/2156/State-Street-Building-Acquisition-Improv

Courthouse Improvement Fund 357

|
$1,071,907

Revenues $1,071,907
| I
) $980,894
Expenditures $1,071,907
1 i I ; ! I I
$0 3200,000  5400,000  $600,000  3$800,000 51,000,000  $1,200,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/58823
Project Webpage: http://www.whatcomcounty.us/2614/Courthouse-Improvement-Fund
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Project Budget Funds, continued

2015 Girard St Building Improvements Fund 358

$511,000
Revenues $511,000
I
. $104,406
Expenditures $511,000
| | | | | | |
$0 $100,000  $200,000  $300,000  $400,000  $500,000  $600,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/58814
Project Webpage: http://www.whatcomcounty.us/2158/Girard-Street-Building-Improvements

Courthouse Building Envelope Fund 359

|
$7,377,809

Revenues $7,377,809
I
) $6,829,295
Expenditures | 57,377,399 .
1 ! I I I
$0 $2,000,000 $4,000,000 $6,000,000 ZE000 o

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/58822
Project Webpage: http://www.whatcomcounty.us/2144/Courthouse-Building-Envelope

Silver Lake Park Improvements Fund 361

|
$6,203,936

Revenues $6,138,300
| I
. $4,376,481
Expenditures | $6,138,300 . ,
T I ! I I I
$0 $1,500,000 $3,000,000 $4,500,000 DA LA

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58845

Project Webpage: http://www.whatcomcounty.us/1824/Silver-Lake-Park-Renovations
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Project Budget Funds, continued

2015 South Fork Park Improvements Fund 363

| |
$479,075 I I

Revenues $688,000
I
. $446,692 I I
Expenditures $688,000
1 | I ; ! I I
$0 $125,000  $250,000  $375,000  $500,000  $625,000  $750,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58844
Project Webpage: http://www.whatcomcounty.us/633/South-Fork-Park

Academy Rd Storm Water Improvements Fund 364

| | |
$1,180,836 I

Revenues $1,290,835
| I
) $1,140,835 I
Expenditures $1,290,835
1 i I I ! I I
$0 SEELEEE . CERREDD SR SLORORID GUZELENE SLALE s

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58828
Project Webpage: http://www.whatcomcounty.us/2736/Academy-Rd-Stormwater-Improvement-Projec

Agate Heights Storm Water Improvements Fund 365

|
$1,734,873

Revenues $1,668,219
| I
) $1,540,660
Expenditures | $1,668,219 : ,
T T I I I I
$0 $300,000 600,000  $900,000  $1,200,000 $1,500,000 51,800,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58829
Project Webpage: http://www.whatcomcounty.us/3099/Agate-Bay-Stormwater-Improvements-Phase-
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Project Budget Funds, continued

Criminal Justice Case Management Fund 368

|
$600,000

Revenues $600,000
. $51,435 | | | |
Expenditures $600,000
| | | i i | | |
$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/59168

Integrated Land Permit Management Fund 369

|
$2,616,661

Revenues
$2,616,661
| |
- 1,972,166
Expenditures $1,972,
p . $2,616,661| . .
T T T T T 1
$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/59169

Sudden Valley Stormwater Improvement Fund 371

|
$780,000

Revenues $780,000
. $11,850
Expenditures | $780,000 |
T T T T 1
$0 $200,000 $400,000 $600,000 $800,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58838
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Project Budget Funds, continued

Hovander Park Building Improvement Fund 372

|
$275,516

Revenues $275,000
. $32,708
Expenditures $275,000
| | | i ’ | |
$0 50,000  $100,000  5150,000  $200,000  $250,000  $300,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58843
Project Webpage: http://www.whatcomcounty.us/2580/Hovander-Park-Buildings-Improvements

Lake Whatcom Trail Development Fund 373

|
$895,025

Revenues $895,025
I
) $363,740
Expenditures $895,025
| = | | | '
9 $200,000 $400,000 $600,000 $800,000 $1,000,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58842
Project Webpage: http://www.whatcomcounty.us/2581/Lake-Whatcom-Lookout-Mountain-Trail-Deve

Triage Center Expansion Fund 374

|
$13,501,245

Revenues $13,400,000
I
) $11,962,091
Expenditures | $13,400,000 . :
T ! ' I I I
$0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58819
Project Webpage: https://www.whatcomcounty.us/2799/Crisis-Triage-Center
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Whatcom County Second Quarter 2021 Financial Report

For the Quarter Ended June 30, 2021

Project Budget Funds, continued

Financial System Software Fund 375

|
$1,750,000

Revenues $1,750,000
, $45,159
Expenditures | $1,750,000 :
T ! I I I
o $500,000 $1,000,000 $1,500,000 $2,000,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/59171

Public Safety Radio System Fund 377

|
$688,553

Revenues $688,553
I
. $347,629
Expenditures | $688,553 ,
1 I ! : I I
$0 $150,000 $300,000 $450,000 $600,000 $750,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58753
Project Webpage: http://www.whatcomcounty.us/3098/Capital-Projects

North Lake Samish Rd Bridge No. 107 Replacement Fund 378

|
$770,000

Revenues $770,000
I
. $603,897
Expenditures | $770,000 |
T T T T 1
S0 $200,000 $400,000 $600,000 $800,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58834

Project Webpage: http://www.whatcomcounty.us/2268/N-Lake-Samish-Rd-Bridge-No-107
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For the Quarter Ended June 30, 2021

Project Budget Funds, continued

Vactor Truck Storage Building Fund 379

|
$440,000

Revenues $440,000
c $13,491
Expenditures $440,000
i | | | | .
S0 $100,000 $200,000 $300,000 $400,000 $500,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58820
Project Webpage: http://www.whatcomcounty.us/3118/Vactor-Truck-Storage-Building

Marine Dr-Locust Ave to Alderwood Ave Reconstruct. Fd. 380

$797,500 | | | |

Revenues $4,177,195
. $521,592 | | |
Expenditures | $4,177,195 ,
T I : I I I
$0 $1,000,000  $2,000,000  $3,000,000  $4,000,000  $5,000,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58833
Project Webpage: https://www.whatcomcounty.us/2636/Marine-Drive

Northshore Dr/Edgewater Stormwater Improvement Fund 381

|
$600,000

Revenues $600,000
| I
) $456,322
Expenditures $600,000
| | | i i | | |
$0  $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58835
Project Webpage: https://www.whatcomcounty.us/3100/Northshore-at-Edgewater-Lane
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For the Quarter Ended June 30, 2021

Project Budget Funds, continued

E. Smith/Hannegan Intersection Improvements Fund 382

$770,000 | | | |

Revenues $4,785,000
. $641,455 | |
Expenditures | $4,785,000 .
1 I ! I I I
o $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/58831
Project Webpage: http://www.whatcomcounty.us/2634/E-Smith-Rd-Hannegan-Rd-Intersection-Impr

Prox Lock Control Panel Replacement Fund 383

|
$238,000
Revenues $238,000
Expenditures >0
. . $238,000 .
S0 $50,000 $100,000 $150,000 $200,000 $250,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58817
Project Webpage: http://www.whatcomcounty.us/3403/Prox-Lock-Control-Panel-Replacement

Swift Creek Capital Project Fund 384 4

| |
$3,217,707 | |
Revenues | I $5'217'159I
. $3,327,957 ‘ ‘
Expenditures | $5,217,159 . :
$0 $1,000,000  $2,000,000 ~ $3,000,000 ~ $4,000,000  $5,000,000  $6,000,000

Actual Budget
4Expenditures greater than revenues are financed by an interfund cashflow loan pending grant reimbursement.
Project Update: http://www.whatcomcounty.us/DocumentCenter/Home/View/58839
Project Webpage: http://www.whatcomcounty.us/513/Swift-Creek

Whatcom County Second Quarter 2021 Financial Report - Page 31
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For the Quarter Ended June 30, 2021

Project Budget Funds, continued

Silver Beach Creek Fund 385

|
780,000
Reven $780,
evenues $780,000
c $53,125
Expenditures | $78 0,000 |
$0 $200,000 $400,000 $600,000 $800,000

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58837

Shallow Shore Culvert Replacement Fund 386

$100,000
Revenues $100,000
. $10,666
Expenditures | | $100,000 . .
$0 JELEIE - SAREITT REREID BRI SHIIERD e

Actual Budget
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/58836
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