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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

Executive Summary

The following information presents Whatcom County’s fourth quarter 2015 financial report. At year-end
Whatcom County’s General Fund collected 98.83% of its budgeted revenues. Whatcom County’s General Fund
spent 91.47% of its budgeted expenditures.

The estimated 2015 General Fund ending fund balance is projected to be approximately $15.4 million. This is an
increase of $2,554,000 over the 2014 ending fund balance. The increase is due to year end revenue projections
exceeding the amended budget by approximately $650,000 and projected expenditures and continuing
appropriations being $5.5 million less than the amended expenditure budget.
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

General Fund Revenue - Budget vs. Actual

Taxes

Licenses and Permits

Intergovernmental

Charges For Services

Fines and Forfeits

Miscellaneous Revenue

Other Sources

2015 BUDGET @2015ACTUAL

°®§0 Q@@Q \0(9 ®Q\°® \Q® 6309@ @0\0@ @0‘0(9 @WQ@
e = SN A P P g P
2015 2015 2015 Actual % Collected

Budget Budget Budget as of To Date

Adopted Supp’ls Amended 12/31/2015
Taxes 41,248,074 0 41,248,074 42,168,319 102.23%
Licenses and Permits 2,418,997 0 2,418,997 2,489,045 102.90%
Intergovernmental 14,315,565 1,648,585 15,964,150 14,271,838 89.40%
Charges For Services 9,296,822 (1,579,998) 7,716,824 8,114,234 105.15%
Fines and Forfeits 2,420,700 0 2,420,700 2,451,790 101.28%
Miscellaneous Revenue 3,302,612 44,885 3,347,497 3,901,328 116.54%
Other Sources 3,300,717 1,654,878 4,955,595 3,762,530 75.92%
Total Revenue 76,303,487 1,768,350 78,071,837 77,159,084 98.83%

See pages 4 and 5 for General Fund Revenue Notes.
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

General Fund Revenue to Date - Compared to Prior Years

Licenses and Permits

m 2015
@2014
Intergov. Revenue 02013
Charges For Services
Fines and Forfeits
Miscellaneous
Other Financing Sources
{ T T |
N Q@ QQQ QQQ @g QQQ Qo Q Q Q Q
S & & © & © & & © & &
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“ “ o 2 U SUSI B o 5
2013 2014 2015
Taxes 40,261,525 41,246,226 42,168,319
Licenses and Permits 2,262,457 2,276,621 2,489,045
Intergovernmental Revenue 15,216,294 14,834,972 14,271,838
Charges For Services 8,219,898 8,027,254 8,114,234
Fines and Forfeits 2,534,516 2,379,101 2,451,790
Miscellaneous 3,219,284 3,706,801 3,901,328
Other Financing Sources 8,687,530 3,658,754 3,762,530
Total Revenue 80,401,504 76,129,729 77,159,084

See pages 4 and 5 for General Fund Revenue Notes.
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

General Fund Revenue Notes

Taxes

Property tax and retail sales tax make up 99% of Whatcom County’s tax revenue budget.

Tax revenues are $922,093 more than 2014 amounts. Current year sales tax collections are up $380,189 or 2.9%,
as compared to collections from last year. Current year property tax collections increased $515,940, or 1.95%,
over 2014. Increases are the result of new construction and public utilities valuations added to the tax rolls.

Licenses & Permits

Building permits account for 50% of “Licenses & Permits” budgets. Health Department restaurant, food-handling,
on-site septic and other miscellaneous health-related licenses and permits make up 45.2% of the budgets. Marriage
licenses, firearms permits and fire control permits account for the remaining 4.8%.

License and Permit Fees are $212,424 more than amounts collected during 2014. Building permit fees increased
$155,433, 0r 13.3%, over 2014 levels due to increased building activity in the County. Food service related permits
increased $83,299, or 14.1%, over prior year amounts. On-site septic system permit fees decreased $27,055.

Intergovernmental Revenue

Intergovernmental Revenues are mainly federal and state grants, entitlements and shared revenues.

Revenues collected as of year-end are $1.7 million less than budget. Year-end adjustments will increase grant
revenues significantly and about $800,000 of unfinished grant projects will be carried over to 2016. There will
also be about $550,000 of grant revenue (and expense) budgets that will remain unspent due to changes in
substance abuse treatment funding. As a result of healthcare reform, substance abuse treatment is now being
covered by Medicaid at the state level and the Criminal Justice Treatment Act grant dollars are not being utilized.

Charges for Services

“Charges for Services” include document recording fees (Auditor), motor vehicle license fees (Auditor), plan check
fees (Planning & Development Services), adult probation fees (District Court Probation), immunizations (Health
Department), fees charged to other governments for probation and law enforcement-related services and several
other miscellaneous service fees that help cover the costs of providing specific services used by individual customers.

Charges for Services revenue exceeded budget by almost $400,000 due to increases in auditor recording and
real estate excise tax processing fees related to increased real estate activities countywide. Vehicle licensing
activity and Medicaid reimbursements also increased. Charges for Services revenue only exceeded 2014 revenue
by $86,983 or 1%. The State Auditor’s office changed accounting codes and revenues previously recorded in
Charges for Services are now recorded in Other Financing Sources.
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

General Fund Revenue Notes, continued

Fines and Forfeits

“Fines and Forfeits” consist principally of property tax penalties, traffic infraction revenue, and criminal traffic
misdemeanor penalties. It also includes bail/bond forfeitures, code enforcement fines, public defense recoupment
and other miscellaneous criminal costs and penalties.

Fines and Forfeits revenues have increased $72,690, or 3%, over 2014 amounts. Traffic-related fines and penalties
are up $116,975 and property tax penalties are down $50,567.

Miscellaneous

“Miscellaneous” revenues are made up of property tax interest earnings, investment interest earnings, rents,
contributions, refunds, and various small, otherwise unclassified, amounts.

Miscellaneous revenue is up $194,526, or 5.2%, from 2014. Increases are due to higher interest income amounts
received on investment of county funds and unclaimed proceeds from the sale of foreclosed property.

Other Financing Sources

The “Other Financing Sources” revenue budget is composed of state timber revenues (7.5%) and transfers from other
Whatcom County funds (92.5%).

The Other Financing Sources category is currently $103,774 more than 2014 amounts. The category is currently
$1,193,000 less than budgeted amounts. Most of that difference will be made up as year-end adjustments
continue to be recorded. The amount of operating transfers budgeted varies from year to year depending on
operational needs and activities. In addition, more interfund transactions previously recorded as interfund
charges for service are now being recorded in operating transfer line items in accordance with State Auditor
requirements.
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

General Fund Expenditures - Budget vs. Actual

Assessor
Auditor
County Council

W2015BUDGET @2015 ACTUAL
County Executive

Planning/Development

Treasurer

Sheriff

District Court

District Ct Probation

Hearing Examiner

Juvenile

Prosecuting Attorney

Public Defender

Superior Court/Clerk

Extension

Parks

Public Health

Non - Departmental

See page 7 for chart detail and page 9 for General Fund Expenditure Notes.
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

General Fund Expenditures - Budget vs. Actual

Adopted Actual

Budget Amended % Expended To
2015 Supplementals Budget el Date
Budget 12/31/15
Assessor 2,983,708 24,267 3,007,975 2,739,866 91.09%
Auditor 1,289,804 9,592 1,299,396 1,270,851 97.80%
County Council 1,144,447 36,736 1,181,183 1,067,280 90.36%
County Executive 699,351 15,614 714,965 691,362 96.70%
Planning & Development 5,109,078 280,006 5,389,084 4,772,544 88.56%
Treasurer 1,425,369 9,539 1,434,908 1,361,150 94.86%
Sheriff 14,150,275 1,293,923 15,444,198 14,673,652 95.01%
District Court 2,160,200 24,372 2,184,572 2,083,751 95.38%
District Court Probation 1,620,229 0 1,620,229 1,415,187 87.34%
Hearing Examiner 188,344 762 189,106 188,085 99.46%
Juvenile 4,633,596 19,404 4,653,000 4,313,072 92.69%
Prosecuting Attorney 5,895,805 71,363 5,967,168 5,759,121 96.51%
Public Defender 3,535,872 27,742 3,563,614 3,490,453 97.95%
Superior Court/Clerk 4,710,681 73,421 4,784,102 4,597,092 96.09%
Extension 435,381 1,489 436,870 403,903 92.45%
Park 3,817,099 46,372 3,863,471 3,530,886 91.39%
Public Health 12,323,980 173,935 12,497,915 10,995,808 87.98%
Non - Departmental 14,707,583 281,064 14,988,647 12,764,250 85.16%
Total General Fund Exp 80,830,802 2,389,601 83,220,403 76,118,313 91.47%

See page 9 for General Fund Expenditure Notes.
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

General Fund Expenditures - Compared to Prior Years

Assessor

Auditor

County Council

County Executive

Planning & Development

Treasurer

Sheriff

District Court

District Ct Probation

Hearing Examiner

Juvenile
Prosecuting Attorney
Public Defender
Superior Court/Clerk
Extension

Parks

Public Health

Non-Departmental

See page 9 for chart detail and General Fund Expenditure Notes.
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

General Fund Expenditures - Compared to Prior Years

2013 2014 2015
Assessor 2,700,035 2,721,062 2,739,866
Auditor 1,292,423 1,312,940 1,270,851
County Council 1,054,757 1,049,644 1,067,280
County Executive 530,791 630,565 691,362
Planning & Development 4,581,437 4,713,829 4,772,544
Treasurer 1,333,171 1,341,868 1,361,150
Sheriff 13,559,863 13,576,263 14,673,652
District Court 1,958,082 2,033,125 2,083,751
District Ct Probation 1,396,879 1,399,418 1,415,187
Hearing Examiner 180,862 182,083 188,085
Juvenile 3,899,561 4,204,327 4,313,072
Prosecuting Attorney 5,543,403 5,536,250 5,759,121
Public Defender 3,242,697 3,352,016 3,490,453
Superior Court /Clerk 4,692,887 4,425,605 4,597,092
Extension 346,158 390,209 403,903
Parks 3,421,782 3,483,093 3,530,886
Public Health 11,455,885 11,196,943 10,995,808
Non-Departmental 18,082,028 13,895,501 12,764,250
TOTAL 79,272,701 75,444,741 76,118,313

General Fund Expenditure Notes

Overall General Fund expenditures at the end of the year were 91.47% of the amended budget. All departmental
expenditures were within budget. Approximately $1,140,000 of 2015 budget authority for contracts will be
continued into 2016. In addition, re-appropriation of $417,000 of 2015 budget authority will be requested to
complete the Assessor — Treasurer software system.
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

General Fund Conclusion

Beginning Fund Balance 1/1/15

Revenues
Budgeted Revenues 2015
Increased Revenue Estimates
Continuing Appropriations from 2014
Supplemental Budgets 2015
Total Revenue

Expenditures
Budgeted Expenditures 2015
Appropriations carried forward to 2016
Continuing Appropriations from 2014
Supplemental Budgets 2015

Total Expenditures

Adjusted Surplus (Deficit)

Other Considerations

Estimated Budget Lapse’

Projected Ending Fund Balance 12/31/15

Interfund Loan Adjustment?
Adjusted Fund Balance 12/31/15

Notes:

' The adopted budget lapse was projected to be 4.25%. The current projected lapse is 6.73%.

Adopted Budget Projected
11,257,513 12,849,470
76,303,487 76,303,487

- 650,000
- 288,255
- 1,480,095
76,303,487 78,721,837
80,830,802 80,830,802
- (1,557,000)
- 391,417
- 1,998,184
80,830,802 81,663,403
(4,527,315) (2,941,566)
3,428,868 5,495,947
10,159,066 15,403,851
1,437,077 1,437,077
11,596,143 16,840,928

2 Accounting for interfund loans used to finance the Central Plaza Building purchase and the Assessor-
Treasurer System in accordance with generally accepted accounting principles has the effect of artificially
reducing the fund balance. This happens because the capital purchases are shown as expenditures but the
loan proceeds are not presented as revenues in the income statement but only as a liability on the balance

sheet.

Whatcom County 2015 Fourth Quarter Financial Report - Page 10



Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

Special Revenue Funds and Other Funds

County Road Fund 108

Revenues . smgspm

$25,291,200

Expenditures $31,370,556
T

S0 $8,000,000 $16,000,000 $24,000,000 $32,000,000
 Actual Budget

Election Reserve Fund 109

Revenues $1,214,379

Expenditures

$i|.,140,649
I

S0 $500,000 $1,000,000 $1,500,000
= Actual Budget

Veterans Relief Fund 114

revenves | ssazss

$282,530
Expenditures *. 5353524 |
S0 $75,000 $150,000 $225,000 $300,000 $375,000

= Actual Budget

Veterans Relief Fund: Year-end adjustments will increase the amount of expenditures recorded in this fund
before the accounts are closed for audit.
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

Special Revenue Funds and Other Funds, continued

Whatcom County Jail Fund 118

Revenues - si3gsezs

$13,896,462

Expenditures

S0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000
 Actual Budget

I$14,045,475
T

Low Income Housing Fund 121

Revenues $162,180

Expenditures

' $172,000 I

S0 $50,000 $100,000 $150,000 $200,000
= Actual Budget

Homeless Housing Fund 122

Revenues $2,829,345

Expenditures

S0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000
B Actual " Budget

Homeless Housing Fund: Year-end adjustments will increase the amount of expenditures recorded in this
fund before the accounts are closed for audit.

SZ,744,06|2
I
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

Special Revenue Funds and Other Funds, continued

Stormwater Fund 123

| |
$1,016,495 |

Revenues | | $1,470,181 |
. $784,232
Expenditures | - $1,521,017 , !
S0 $300,000 $600,000 $900,000 $1,200,000 $1,500,000 $1,800,000

Actual Budget
Stormwater Fund: $467,500 of budgeted transfers from the Flood Control Zone District were not made due to
an adequate fund balance existed in the Stormwater Fund to cover expenditures. Several projects in this fund
have been delayed and will be continued into 2016.

Chemical Dependency/Mental Health Fund 124

|
$3,981,007

Revenues $3,923|‘,081
. $3,455,258
Expenditures | $4,508,678 :
$0 $1,000,000  $2,000,000  $3,000,000  $4,000,000  $5,000,000

Actual Budget

Chemical Dependency/Mental Health Fund: Year-end adjustments will increase the amount of expenditures
recorded in this fund before the accounts are closed for audit.

Parks Special Revenue Fund 126

| | |
$81,234 | |

Revenues $127,086

I
. $27,914 | |
Expenditures | $114,000
T I ! :

S0 $20,000 $40,000 $60,000 $80,000 $100,000 $120,000 $140,000
Actual Budget

Parks Special Revenue Fund: Year-end adjustments will increase the amount of expenditures recorded in this
fund before the accounts are closed for audit.
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

Special Revenue Funds and Other Funds, continued

County Wide Emergency Medical Services Fund 130

|
$7,185,622

Revenues $7,136,502
I
) $7,663,449
Expenditures | $7,892,256 .
$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000
Actual Budget
Trial Court Improvement Fund 135
| | L ! I
$55,565
Revenues | | $48,380 ‘
Expenditures N— |

: : $60|,971
T T T T

S0 $10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000
Actual Budget

Trial Court Improvement Fund: $10,591 for a new District Court Probation case management system will be
re-budgeted in 2016. The entire project also cost less than planned.

Solid Waste Fund 140

| | |
$922,289 |

Revenues $1,051,604
| I
. $763,820
Expenditures | 1$956,510 :
$o0 $200,000 $400,000 $600,000  $800,000 $1,000,000 $1,200,000

Actual " Budget

Solid Waste Fund: Year-end adjustments will increase the amount of revenue and expenditures recorded in
this fund before the accounts are closed for audit.
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

Special Revenue Funds and Other Funds, continued

Convention Center Fund 141

|
$580,699

Revenues S—
=
Expenditures $582,362

: $60|8,980
T T T T

S0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000
Actual Budget

Victim Witness Assistance Fund 142

|
$103,269

Revenues $111,050
I I
. $103,287
Expenditures | | $112,407 | |
S0 $20,000 $40,000 $60,000 $80,000 $100,000 $120,000
Actual Budget
Whatcom County Drug Fund 165
| | | | | |
$694,438
Revenues $276,500
Expenditures 283,884 |

$368,9|84
T

$0  $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000 $800,000

Actual Budget

Whatcom County Drug Fund: Drug Fund revenues are unpredictable; they are dependent upon timing of
seized property sales and federal distributions. Year-end adjustments will increase the amount of expenditures
recorded in this fund before the accounts are closed for audit.
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

Special Revenue Funds and Other Funds, continued

Auditor's O&M Fund 166

|
$174,573
$150,050
| | |
$240,873

Revenues

Expenditures | | | $354,949

S0 $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000
Actual Budget

Auditor’s O&M Fund: $30,000 for completion of the recording system replacement project will be re-budgeted
in 2016. The entire project also cost less than planned.

Emergency Management Fund 167

| | |
$435,166 |

Revenues | $501,950 I |
. $455,625
Expenditures | 5551,95|o . ,
S0 $100,000 $200,000 $300,000  $400,000  $500,000  $600,000
Actual Budget
Flood Control Zone District Fund 169
|
$4,307,470 |
Revenues 5_r,|,957,629 |
) $5,844,523
Expenditures | 1$12,132,958 .
$0 $2,500,000  $5,000,000  $7,500,000  $10,000,000  $12,500,000

Actual " Budget
Flood Control Zone District Fund: Grant funding and expenditures for the Swift Creek Project have been put
on hold indefinitely pending state funding. Several other projects in this fund have been delayed and will be
continued into 2016.
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

Special Revenue Funds and Other Funds, continued

Sub-Flood Zones Funds 16921-16924

|
$196,201

Revenues $191 358
9 $47,420
Expenditures . $412,170 . .
] $100,000 $200,000 $300,000 $400,000 $500,000

Actual Budget

Sub-Flood Zones: Projects in these funds have been delayed and will be continued in 2016.

Birch Bay Sub Zone Fund 16925

$786,799
Revenues | $770,000 |
. $643,456
Expenditures | s1213200 .
S0 $250,000 $500,000 $750,000 $1,000,000 $1,250,000

Actual Budget

Birch Bay Sub-Zone: Projects in this fund are incomplete and will be continued into 2016.

Conservation Futures Fund 175

|
$1,072,342
Revenues | $1,048,494|
) $232,509
Expenditures 5715,53'5 , ‘
$0 $200,000  $400,000  $600,000  $800,000 $1,000,000 $1,200,000

Actual Budget

Conservation Futures Fund: Purchase of Lummi Island Heritage Trust Conservation and Access Easement
delayed until the first quarter of 2016.
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Whatcom County Fourth Quarter 2015 Financial Report

For the Quarter Ended December 31, 2015

Special Revenue Funds and Other Funds, continued

Real Estate Excise Tax Il - Fund 324
|
$1,725,997
Revenues $1.390.56 °| ‘ ‘
. $4,653,088
Expenditures | | $4.934,198 | |
S0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000
Actual Budget
Real Estate Excise Tax |- Fund 326
| | |
$1,685,849
Revenues | $1,705,400
q $934,234
Expenditures | $1,809,780 |
S0 $500,000 $1,000,000 $1,500,000 $2,000,000

Actual Budget

Real Estate Excise Tax Fund I: Several projects in this fund have been delayed and will be continued in 2016.

County Parks Improvement Fund 330

$563
Revenues $0 ‘ ‘
. $85,900
Expenditures | $85,900 | |
S0 $20,000 $40,000 $60,000 $80,000 $100,000

Actual Budget

County Parks Improvement Fund: This fund receives no revenue other than interest earnings on investments.
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For the Quarter Ended December 31, 2015

Special Revenue Funds and Other Funds, continued

Public Utilities Improvement Fund 332

Revenues

$3,536,203
$3,351,008

$10,806,525

Expenditures $15,201,673
T

S0 $4,000,000 $8,000,000 $12,000,000 $16,000,000
Actual Budget

Public Utilities Improvement Fund: $4 million for Port of Bellingham projects will be re-budgeted in 2016.

Ferry System Fund 444
| | !
$1,610,503 |
Revenues $2,799,889

| | | | |

) $2,579,418
Expenditures | $2,667,043 . ,

$0 3500,000  $1,000,000 31,500,000 32,000,000 52,500,000 53,000,000

Actual " Budget

Ferry System Fund: A year-end transfer from the Road Fund will substantially increase the amount of revenue
reported for 2015.

Equipment Rental & Revolving Fund 501

| |
$11,047,662 |

Reven
eventes $12,903,097
Expenditures $11,485,573

S0 $3,000,000 $6,000,000 $9,000,000 $12,000,000 $15,000,000 $18,000,000
Actual Budget

$17,200|,514
I

Equipment Rental & Revolving Fund: $1.2 million of equipment purchases will be carried over to 2016.
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For the Quarter Ended December 31, 2015

Special Revenue Funds and Other Funds, continued

Administrative Services Fund 507

revenues  ssgsseos

$19,518,182

Expenditures $20,754,476
T

S0 $4,000,000 $8,000,000 $12,000,000 $16,000,000 $20,000,000 $24,000,000
M Actual Budget
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For the Quarter Ended December 31, 2015

Project Budget Report

Lighthouse Park - Dock Replacement Fund 324

| | |

1 $220,713 : : |
Revenue: | $256,000| | | ‘
$318,934

Expenditures $336,000
T

o) $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000 $400,000
Actual Budget
'"The project uses $80,000 of REET Il fund balance as a funding source. Fund balances are not considered
revenues and therefore are not included in the revenue budget. $256,000 of the project is funded by grant
revenues. Expenditures exceed funding sources due to outstanding grant billings.

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15874
Project Webpage: http://www.whatcomcounty.us/632/Lighthouse-Boat-Launch-Renovation

Civic Center Building Fund 331

|
$2,500,000

Revenues $2,500,000
. $53,347
Expenditures . | $2,500,000 .
$0 $500,000 $1,000,000 51,500,000 $2,000,000 52,500,000 $3,000,000

Actual Budget
Project Webpage: http://www.whatcomcounty.us/2157/Civic-Center-Building-Fund

East Whatcom Regional Resource Center Fund 334

| | | | |
$5,047,761

Reven
evenues $5,047,561

|
$4,901,215
$5,047,571

$o $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000
Actual Budget
Project Webpage: http://www.whatcomcounty.us/2136/East-Whatcom-Regional-Resource-Center

Expenditures
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For the Quarter Ended December 31, 2015

Project Budget Report, continued

Jail Improvement Fund 337

|
$3,152,589

Revenues $104,860 | ‘ ‘
. $2,417,735
Expenditures . . $3,117,700 . .
so $500,000 $1,000,000$1,500,0005$2,000,0005$2,500,000$3,000,0005$3,500,000
Actual Budget

2Bonds used to finance this project were issued prior to adoption of the project budget. The project budget
anticipated using these proceeds but did not budget the proceeds as revenue.

Project Webpage: http://www.whatcomcounty.us/2159/Jail-Improvement-Fund

Lummi Nation Lease Fund 338

$2,000,000
Revenues
$2,000,000
. | | | . !
$o $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000
Actual Budget

3Lummi Ferry lease requires $2 million set aside for safety improvement projects on the Lummi Reservation to
be matched by grant funding when a project is identified and approved.

Birch Bay Drive & Pedestrian Facility Fund 339

]
$2,094,234
Revenues | $2|,200,000
) $1,467,346
Expenditures . $2,200,000 . .
$0 $500,000 $1,000,000  $1,500,000  $2,000,000  $2,500,000
Actual Budget

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15851
Project Webpage: http://www.whatcomcounty.us/522/Birch-Bay-Drive-Pedestrian-Facility-Proj

Whatcom County 2015 Fourth Quarter Financial Report - Page 22
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For the Quarter Ended December 31, 2015

Project Budget Report, continued

Birch Bay Portal Way Signal Improvements Fund 341¢
: $3,545,087 ' |

Revenues $4,300,000
|

$3,419,300

Expenditures $3,620,000
T

o) $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000
Actual Budget

“The revenue budget is greater than the expenditure budget because the revenue budget includes grant
reimbursements for expenditures incurred in the Road Fund prior to adoption of the project budget.

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15852

Potter Rd - South Fork Bridge Fund 342"

| |
$6,689,084 |

Revenues | I$9,600,000 |
q $6,229,098
Expenditures . $8,450,000 . .
o) $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000
Actual Budget

“The revenue budget is greater than the expenditure budget because the revenue budget includes grant
reimbursements for expenditures incurred in the Road Fund prior to adoption of the project budget.
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15859
Project Webpage: http://www.whatcomcounty.us/340/Potter-Road-South-Fork-Nooksack-Bridge-1

Rural Road Safety Program Fund 343

| |
$1,478,288 ‘

Revenues ‘ $1,769,389‘
i $1,438,668
Expenditures 1 $1,769,389 |
0 $500,000 $1,000,000 $1,500,000 $2,000,000
Actual Budget

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15860
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For the Quarter Ended December 31, 2015

Project Budget Report, continued

Sheriff Records Management System Fund 344

$1,440,162
Revenues $1,440,162
|
) $1,171,547
Expenditures $1,440,162
$0 $500,000 $1,000,000 $1,500,000 $2,000,000
Actual Budget

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15868

New Jail Project 2013 Fund 345°

1
$9,093,491

Revenues $7,093,491
|

$7,353,540

Expenditures 571539’?80
T

SO $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000
Actual Budget

>Actual revenues are greater than the revenue budget due to $2 million transferred from the General Fund to
the project budget fund without budget ordinances being adopted. Ordinances must be adopted to expend
funds but are not mandatory when receiving funds. Expenditure budgets have not currently been adopted to
equal the amount of revenue received to date.

Project Webpage: http://www.whatcomcounty.us/2161/New-Jail-Project

Superior Court Fourth Judge Courtroom Fund 346

$1,622,464
Revenues $1.622.464
. $1,477,448
Expenditures . $1.622,464 . .
o) $500,000 $1,000,000 $1,500,000 $2,000,000
Actual Budget

Project Webpage: http://www.whatcomcounty.us/2135/Superior-Court-Fourth-Judges-Courtroom
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For the Quarter Ended December 31, 2015

Project Budget Report, continued

Nesset Farm Fund 347°
$0 | | | |

Revenues | |$250,ooo |
. $713
Expenditures . | $250,000 .
$0 $50,000  $100,000  $150,000  $200,000  $250,000  $300,000
Actual Budget

®Expenditures exceed revenues because the project is funded with a reimbursable grant. Expenditures are
financed temporarily by interfund loans until grant reimbursements are received.
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15875
Project Webpage: http://www.whatcomcounty.us/1835/Nessett-Farm-House-Restoration

State St Building Acquisition & Improvements Fund 348

|
$5,458,884

Revenues $5,458,884
| |
. $2,771,860
Expenditures . . $5,458,884 . .
$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000
Actual Budget

Project Webpage: http://www.whatcomcounty.us/2156/State-Street-Building-Acquisition-Improv

Slater Road Intersections Fund 349

]
$2,740,895

Revenues $2,740,000
|

$2,307,614

Expenditures $2,740,000
T

SO $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000
Actual Budget

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15863
Project Webpage: http://www.whatcomcounty.us/1445/Slater-Road-Intersections---Imhof-and-Fe
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For the Quarter Ended December 31, 2015

Project Budget Report, continued

Dakota Creek Bridge Fund 350

| | |
$4,002,778 |

Revenues $4,048,604
|

| |
. $3,640,776 |
Expenditures $4,048,604
T

SO $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000
Actual Budget

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15855
Project Webpage: http://www.whatcomcounty.us/523/Portal-Way-Dakota-Creek-Bridge-500

Telecommunications System Fund 351

|
$2,223,809

Revenues | $Iz,zz3,809
. $1,366,341
Expenditures . $2,223,809 .
$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

Actual Budget

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15869

Lake Whatcom Blvd Resurface Fund 352

$1,500,100
Revenues $1,500,000
. $506,237
Expenditures . $1,500,000 . ]
$0 $500,000 $1,000,000 $1,500,000 $2,000,000
Actual Budget

Project Update: http://www.whatcomcounty.us/documentcenter/view/15858
Project Webpage: http://www.whatcomcounty.us/2239/Lake-Whatcom-Boulevard-Phase-I---Complet
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For the Quarter Ended December 31, 2015

Project Budget Report, continued

Hannegan Rd Nooksack Bridge Fund 353

| |
$138,259 | |

Revenues I I $240,000 |
. $137,561
Expenditures . $240,000 .
T T T T T T 1
SO $50,000 $100,000 $150,000 $200,000 $250,000 $300,000
Actual Budget

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15856
Project Webpage: http://www.whatcomcounty.us/2089/Hannegan-Rd-Bridge-No-252-Scour---Comple

Slater Rd Nooksack Bridge Fund 354°

| |
$1,139,370 |

Revenues $1,700,000
| |
9 $1,157,359 |
Expenditures . $1,700,000 . .
$0 $500,000 $1,000,000 $1,500,000 $2,000,000
Actual Budget

SExpenditures exceed revenues because the project is funded with a reimbursable grant. Expenditures are
financed temporarily by interfund loans until grant reimbursements are received.
Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15861
Project Webpage: http://www.whatcomcounty.us/516/Slater-Road-Nooksack-River-Bridge-512-Pa

2015 County Road Safety Program Fund 355

$76,600 | | | | | | |
$750,000

$2,143 | | | | | | |
$750,000
T

Revenues

Expenditures

$o $100,000 $200,000 $300,000 $400,000 $500,000 $S600,000 $700,000 $800,000
Actual Budget

Project Update: http://www.whatcomcounty.us/documentcenter/view/15854
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For the Quarter Ended December 31, 2015

Project Budget Report, continued

Hannegan Rd Structural Overlay Fund 356

|
$2,000,100

Revenues | $2'°0\0'000
) $1,404,860
Expenditures 1 sz,oop,ooo |
1 T ! ! ‘ .
$0 $500,000 $1,000,000 $1,500,000 $2,000,000 S et e
Actual Budget

Project Update: http://www.whatcomcounty.us/documentcenter/view/15857
Project Webpage: http://www.whatcomcounty.us/2071/Hannegan-Road-Structural-Overlay-Complet

2015 Courthouse Fire Alarm/Juvenile Roof Fund 357

$260,000
Revenues $260,000
- $6,921
Expenditures . $260,000 . |
$0 $50,000  $100,000  $150,000  $200,000  $250,000  $300,000
Actual Budget

Project Webpage: http://www.whatcomcounty.us/2134/Courthouse-Fire-Alarm-Juvenile-Roof

2015 Girard St Building Improvements Fund 358

$511,000
Revenues $511,000
. $447189
Expenditures . | $511,000 , |
$0 $100,000  $200,000  $300,000  $400,000  $500,000  $600,000
Actual Budget

Project Webpage: http://www.whatcomcounty.us/2158/Girard-Street-Building-Improvements

Courthouse Building Envelope Fund 359

$250,000
Revenues $250,000
q $0
Expenditures . | $250,000 |
$0 $50,000  $100,000  $150,000  $200,000  $250,000  $300,000
Actual Budget

Project Webpage: http://www.whatcomcounty.us/2144/Courthouse-Building-Envelope
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For the Quarter Ended December 31, 2015

Project Budget Report, continued

2015 Central Plaza Improvements Fund 360

$160,000
Revenues $160,000
. $36,774
Expenditures 1 $160,000 1 |
0 $50,000 $100,000 $150,000 $200,000
Actual Budget

Project Webpage: http://www.whatcomcounty.us/2142/Central-Plaza-Improvements

Silver Lake Park Improvements Fund 361

]
$880,000

Revenues $880,000
. $36,802
Expenditures . $|880.000 . .
<o $200,000 $400,000 $600,000 $800,000 $1,000,000
Actual Budget

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15871
Project Webpage: http://www.whatcomcounty.us/1824/Silver-Lake-Utility-Road-and-Day-Use-Imp

2015 Lighthouse Marine Park Improvements Fund 362

$250,000
Revenues $250.000
. $37,042
Expenditures | " $250,000 |
SO $50,000 $100,000 $150,000 $200,000 $250,000 $300,000

Actual Budget

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15873
Project Webpage: http://www.whatcomcounty.us/1812/Lighthouse-Marine-Park-Improvements

2015 South Fork Park Improvements Fund 363

‘$479,000 ‘ ‘ ‘ ‘

Revenues $688,000

Expenditures $0

| |
T T T

SO $100,000 $200,000 $300,000 $400,000 $500,000 S600,000 $700,000 $S800,000
Actual Budget

l$688,000 | | |
T

T T T T 1

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15872
Project Webpage: http://www.whatcomcounty.us/633/South-Fork-Park
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For the Quarter Ended December 31, 2015

Project Budget Report, continued

Academy Rd Storm Water Improvements Fund 364°

|
$862,275

Revenues ‘ $1,109,0?0
. $1,002,233
Expenditures 1 1 $1,109,000 | n
T T T u ! ' ‘
$0 $200,000  $400,000  $600,000  $800,000  $1,000,000 $1,200,000
Actual Budget

°Expenditures exceed revenues because the project is funded with a reimbursable grant. Expenditures are
financed temporarily by interfund loans until grant reimbursements are received.
Project Update: http://www.whatcomcounty.us/documentcenter/view/15848

Project Webpage: http://www.whatcomcounty.us/2072/Lake-Whatcom

Agate Heights Storm Water Improvements Fund 365

|
$610,000

Revenues $610,000
. $49,504
Expenditures 1 1 5619,000 | | n
T T T U ! ! ‘
$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000
Actual Budget

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15849

Cedar Hills Storm Water Improvements Fund 367

|
$630,000

Revenues ‘ $630,000
. $190,647
Expenditures 1 1 56?.0,000 | "
1 T T T U ! ' ‘
$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000
Actual Budget

Project Update: http://www.whatcomcounty.us/documentcenter/view/15853

Criminal Justice Case Management Fund 368

1
$600,000

Revenues $600,000
. S0
Expenditures . . $60q,000 . .
SO  $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 $700,000
Actual Budget

Project Update: http://www.whatcomcounty.us/DocumentCenter/View/15866
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Project Budget Report, continued

Integrated Land Permit Management Fund 369

|
$1,168,334
Revenues $1,168,334
. $2,208
Expenditures . . $1,168,334 . |
$O  $200,000 $400,000 $600,000 $800,000 $1,000,000$1,200,0005$1,400,000
Actual Budget

Project Update: http://www.whatcomcounty.us/documentcenter/view/15867
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