PROJECT BUDGET NAME: East Whatcom Regional Resource Center

Reporting Quarter/Year: 2nd Otr 2016 DEPARTMENT: Facilities Management

Project Description

The East Whatcom Regional Resource Center was built to provide services to the Columbia Valley and
East Whatcom County citizens. The building services are administered by the Opportunity Council and
include early childhood education, family support and health services, community meetings, a
community garden and a Sheriff's satellite office.

Permits Required

Mechanical & Electrical Permits

Project Status

Hillco Contracting, Inc. completed the HVAC ductwork fabrication and most of the HVAC ductwork has
been modified for installation. The electrical rough-in was completed and the equipment powered as
well as switches and controls connected. The Activity Rooms fans are installed and operational. The
reconfiguring of the pipe work in the mechanical room has not been completed, nor the hydronic system
flush.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

03713 01/14 04715 12715 8/17
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
10+ 10« 209 509 10%
Total 60 % Complete Overall Project

Funding Sources

Source Original Funding Amendments Current Funding
Federal $ 1,000,000 $0 $ 1,000,000
State $ 1,723,750 $0 $1,723,750
Local $ 1,250,000 $1,011,011 $2,261,011
Total $ 3,973,750 $1,011,011 $ 4,984,761
Project Budget Status
Original Current Life to Date Remaining
Description Budget Amendments Budget 6/30/2016 % Balance
Revenue $ 150,000 $ 5,947,561 $ 6,097,561 $ 5,047,761 82.8% $ 1,049,800
Expenditure $ 150,000 $5,947,571 $6,097,571 $ 4,934,988 80.9% $1,162,583

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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