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Administrative Services Department
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Administrative Services Department - Facilities Division

continued on next page
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Administrative Services Department - Finance Division

continued on next page
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Administrative Services Department - Human Resources Division

continued on next page
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Administrative Services Department - Information Technology Division
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County Assessor’s Office

County Assessor’s
Memo Pending
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County Auditor’s Office

Licensing Recording Elections Administration  
Licensing@co.whatcom.wa.us Recording@co.whatcom.wa.us Elections@co.whatcom.wa.us Auditor@co.whatcom.wa.us We gladly accept 

360-778-5100 360-778-5100 360-778-5102 360-778-5100 relay calls 
 

Whatcom County  
Auditor's Office   
Whatcom County Courthouse 
311 Grand Avenue, Suite 103 
Bellingham, WA 98225-4038 
 
Phone:  (360) 778-5100 
Fax:  (360) 778-5101 
Email:  auditor@co.whatcom.wa.us 
Internet:  www.whatcomcounty.us/auditor 
 
 
 
Auditor Budget Summary 
 
We are happy to report that with the implementation of the new Recording system 
(installation active 09/28/2015), we are able to provide more documents available online 
to the public (now dating back to 1982) and enable improved staff usage of these to 
assist the public, reducing wait time for customers.  We have seen our document 
recordings via the internet expand and that is a savings of time and energy as well.   
 
Licensing is showing increased revenue and increased use of the subagents.  The State 
will be instituting a brand new enterprise system beginning 12/12/2016.  Numerous 
training hours have been spent preparing for this upcoming change.  The new DOL 
modernization system (DRIVES) will give the operators more flexibility when completing 
transactions.  The current system is 25+ years old and has many limitations causing the 
operators to cancel the entire transaction if any changes need to be made to the record.  
We hope to see many improvements including improved processing time. 
 
This was a busy year for elections, holding more elections in one year than ever before.  
Five elections in one year!  And the number of registered voters is hitting an all-time 
high as well: 135,193. 
 
In the coming budget cycle, we are asking only for funding to do replacement voter 
registration cards for all voters due to the change in County Council district assignments 
as a result of the move to five districts and the redistricting adopted by voters. We are 
requesting authorization from the Auditors’ O&M Fund for additional conversion of 
documents to digital images and indexing of those documents giving us a larger pool of 
past documents available online.  In Elections, we are requesting additional funding to 
allow for improved budgeting over the number of elections to give more predictability to 
what is needed from the General Fund to supplement the Election Reserve Fund. 
 
 
 

 
Debbie Adelstein 
County Auditor 
 

Debbie Adelstein 
County Auditor 

Diana Bradrick 
Chief Deputy Auditor 
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County Council’s Office

CLERK OF THE COUNCIL
Dana Brown-Davis, C.M.C.

COUNTY COURTHOUSE
311 Grand Avenue, Suite #105
Bellingham, WA 98225-4038
(360) 778-5010

COUNCILMEMBERS
Barbara  Brenner

Rud Browne
Barry Buchanan
Todd Donovan

Ken Mann
Satpal Sidhu
Carl Weimer

WHATCOM COUNTY COUNCIL

October 7, 2016

MEMORANDUM

TO: Jack Louws, County Executive

FROM: Dana Brown-Davis, Clerk of the Council

SUBJ: 2017-2018 Council Office and Hearing Examiner’s Office Budget Summary

The proposed 2017-2018 budget request for the County Council Office and Hearing Examiner’s 
Office was prepared in accordance with the general budget guidelines set forth by the County 
Administration.  Our office was provided with a base budget limit for each year and we were 
allowed to move resources between budget lines (with some exceptions) in order to meet the 
goals of both offices and ensure efficient operations within established budget limits.  The major 
items of interest submitted for 2017-2018 include:

• One-Time Additional Services Request.  The Council Office submitted a single one-
time request for 2017-2018 in the amount of $72,400 to purchase agenda management 
software to allow the office and other County departments to automate and streamline 
meeting-related tasks and eliminate manual workflows.  Approval of this request will 
provide far-reaching benefits and cost savings to Whatcom County government and its 
citizens by decreasing agenda preparation time, simplifying file management, increasing 
accuracy and timeliness of information provided to the public, and streamlining the entire 
legislative process.  

• Ongoing Additional Services Request. The Council Office submitted a single ongoing 
request in the amount of $27,000 to cover the monthly maintenance and cloud hosting 
costs associated with the above request to purchase agenda management software.

• Council Office “Other – Travel”.  The Council Office budget proposal includes a change 
to one account used by councilmembers for travel (1100.6790).  Approximately $5,000 
was moved from this account to various other accounts to keep the office within 
established budget limits while continuing to provide mandated services.  This account 
has consistently contained a large ending fund balance.

• Decrease in Revenue Projections.  Revenue projections for the Council Office were 
decreased to better align them with historical data from previous years.  

• Council Chambers Remodel.  A request to remodel the Council Chamber was 
previously scheduled to be submitted by the Council Office, but was submitted by the AS 
Facilities instead.  This proposal will not be moving forward at this time due to cost.

Please let me know if you have questions.
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District Court

continued on next page
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District Court - Continued

continued on next page
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District Court - Continued
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County Executive’s Office

continued on next page
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County Executive’s Office - Non-Departmental

continued on next page
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County Executive’s Office - Non-Departmental (Continued)

Proposed 2017-2018 Non-Departmental Contractual Agreements

Cost Center Contractor Key Contact 2016 Budget 2017 Budget 2018 Budget Notes

2100 Medical Examiner Dr. Goldfogel $517,554 $471,422 $476,136 1% yr increase (no morgue lease)
4019 Historical Preservation Tawni Helms $8,000 $25,000 $25,000 DC scanner/County Recording fee
4025 Indigent Burial Sandy Korthuis $18,000 $18,000 $18,000
4029 EOC Lease/Expenses John Gargett $100,000 $0 $0 Move to Sheriff Budget
4085 Employee Recognition Sandy Korthuis $2,000 $2,000 $2,000
4090 Association Dues WSAC, NACO, Etc. $68,000 $70,000 $70,000 WACO/WSAC/NACO /WRC+$1K
4118/4900 LEAN/KPI's Tyler Schroeder $40,000 $40,000 $40,000 Propose for KPI/Metrics 
4130 USDA/Horticulture Inspect USDA/M. Toohey $10,440 $10,440 $10,440 State contract
4160 LEOFF Board Jack Foster $500 $500 $500 no contract
4240 LEARN/NWRC Dan Murphy $46,235 $43,935 $43,935 Budget Submitted
4240 MOW/Agency Match/NWRC* Dan Murphy $86,492 $86,492 $86,492 30k added in 2014 MOW
4250 Emergency Comm. 911 Craig Ambrose $838,848 $900,000 $900,000 What-COMM  (no budget yet)
130100 Advanced Life Support - FD7 Chief Russell $1,555,269 $1,594,151 $1,634,005 Contract #201312008
130100 Advanced Life Support - COB Chief Newbold $4,976,678 $5,101,095 $5,228,622 Contract #201312009
4290 NW Air Pollution Control M Asmundsom $31,000 $31,425 $31,425 2017: $.35 per capita
4300 Animal Control Laura Clark $397,718 $386,529 $386,529 3% inc. above 2016 amt $360k
4450 Council of Governments Robert Wilson $49,030 $49,935 $51,798 Confirmed /COG
4520 Boundary Review Board Dan Murphy $10,000 $10,000 $10,000 1100. spent as of 7.22.16
4900 Salary Commission Executive Louws $10,000 $10,000 2017 WTA contract? Every other yr
4900 Executive Contingency Fund Sandy Korthuis $30,000 $30,000 $30,000 No Change

4050 Domestic Violence Comm Susan Marks $35,000 $45,000 $45,000 requested $60k Exec allows $45
4055 Farm Friends/Starling Program Henry Bierlink $15,000 $15,000 $15,000 no app - same funding
4116 Bellingham Food Bank Mike Cohen $138,000 $138,000 $138,000 funding app received
4269 Project Homeless Connect United Way $1,500 $1,500 $1,500 no app - same funding
4440 Opp Co / Volunteer Center Sheri Emerson $30,000 $0 $0 Parks, HR  = No Co. benefit
4091 Non-Departmental Properties Tawni Helms $30,000 $30,000 Utlities, maintenance, etc
New request Whatcom Dispute Resolution Tawni Helms new request $0 $0 $25K ea. Yr. for overhead & prog.

TOTAL $9,015,264 $9,110,424 $9,274,382

Convention Center Fund Tawni Helms $558,980 $625,000 $625,000 2016 ~$650k in revenue

Static Funding

Discretionary Funding
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Health Department
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Parks & Recreation Department
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Planning & Development Services

continued on next page
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Planning and Development Services - Continued



Whatcom County
W A S H I N G T O N

Program Summaries

Page 192017-2018 Executive’s Recommended Budget

Prosecuting Attorney’s Office

continued on next page
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Prosecuting Attorney’s Office - Continued
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Public Defender’s Office
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Public Works Department
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County Sheriff ’s Office

continued on next page
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County Sheriff ’s Office - Continued
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Superior Court
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County Treasurer’s Office

treasurer@whatcomcounty.us Phone: 360.778.5160 Fax: 360.778.5161 

WHATCOM COUNTY 
TREASURER 

County Courthouse 
311 Grand Ave, Suite 104 
Bellingham, WA  98225 

 

STEVEN N. OLIVER 
TREASURER 

 
MARK T. BAUTHUES 

CHIEF DEPUTY 
 

 
 
 

M E M O R A N D U M 
 
To: Whatcom County Executive 
 Whatcom County Council 
 
From: Steven N. Oliver 
 Whatcom County Treasurer 
 
Date: October 10, 2016 
 
RE: Treasurer’s Office Budget Summary for 2017/2018 
 
For the 2017/2018 biennium budget, my office has proposed no changes to service levels, 
FTEs, or program areas.  I have submitted a single one-time Additional Service Request (ASR) 
in the amount of $19,502 for a 2017 employee retirement.  The only other increases in the 
requested budget are those provided and required by Administrative Services – Finance for 
allocated expenses and employee related expenses. 
 
If you have any other questions, please feel free to contact me directly at extension 5165.  
Thank you for your consideration. 
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WSU Extension


