PROJECT BUDGET NAME: Central Plaza Improvements
Reporting Quarter/Year: 3rd Qtr 2016 DEPARTMENT: Facilities Management

Project Description

The Central Plaza Building Improvements include roof replacement, sidewalk/asphalt repairs and tree
removal. The Central Plaza building is occupied by the Public Defender's Office. The trees have up
heaved the sidewalk and asphalt. The trees needed to be removed and replanted. The sidewalk will
need to be replaced and the asphalt will need to be repaired where the tree damage was done. Central
Plaza Roof has been leaking for several years; and the yearly patching is not keeping up with the leaks.

A new roof will orotect the buildina for an additional 20 vears
Permits Required

Permit for Roof Installation

Project Status

Roofing is complete, minor parapet finish work is required to activate the roofing warranty.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

01715 05715 11715 _06/16_ _08/16
Month Year Month Year Month Year Month Year Month Year
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0 $0 $0
State $0 $0 $0
Local $ 160,000 $0 $ 160,000
Total $ 160,000 $0 $ 160,000

Project Budget Status

Original Current Life to Date Remaining
Description Budget Amendments Budget 9/30/2016 % Balance
Revenue $ 160,000 $0 $ 160,000 $ 160,000 100.0% $0
Expenditure $ 160,000 $0 $ 160,000 $ 141,440 88.4% $ 18,560

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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