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	Reporting QuarterYear: 2nd Qtr 2017
	Project Description: The Jail Improvement Fund was established for the Jail & Juvenile Controls Project. This project was funded through a Federal Recovery Bond and included installation of new jail & juvenile controls and jail fire alarms. Actual construction for the retro-fit, started on 01/11/2012. The purpose of this project was to upgrade and replace the existing cameras, fire alarm and deluge release system, the Control Booth electronic system, control panels for all housing and cell areas, speakers, intercoms, conduit and wiring throughout the facility and installing a CCTV recording system.
Phase 1-B continues the process towards Jail upgrades, Deliverables of this phase will provide design information, scope of work for refined cost estimates and the information necessary to formulate refined project budgets for Phases 2 & 3 of the repairs and upgrades; for continued Jail operation for the next 5-10 years before a new jail facility can be built. 
Phase 2 is the preparation of bid & construction documents, Phase 3 is the construction.
	Permits Required: None at this time
	Project Status: The final report for Phase 1B dated 17 July was submitted for consideration of the Executive and County Council to select repair and upgrade projects listed and described in the Report.  The 252 page Report includes detailed studies of the building components that affect the maintenance and operation of the Jail, makes recommendations and provides cost estimates for each scope of work described in the Report.  The project is on hold until the Executive provides direction to proceed with selected project scopes, and fee negotiations will then proceed with the design team to provide the services required for construction and bid documents.
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	Complete Overall Project: 100
	Original FundingFederal: 3004918
	AmendmentsFederal: 
	Current FundingFederal: 3004918
	Original FundingState: 
	AmendmentsState: 
	Current FundingState: 0
	Original FundingLocal: 104860
	AmendmentsLocal: 39358
	Current FundingLocal: 144218
	Original FundingTotal: 3109778
	AmendmentsTotal: 39358
	Current FundingTotal: 3149136
	Life to Date: 6/30/2017
	Original BudgetRevenue: 104860
	AmendmentsRevenue: 
	Revenue: 30.146728971962617
	Remaining BalanceRevenue: -3056326
	Original BudgetExpenditure: 3117700
	AmendmentsExpenditure: 
	Expenditure: 0.8904304455207365
	Remaining BalanceExpenditure: 341605
	Project Budget Name: Jail Improvement Fund
	Department: Facilities Management
	LifetoDateRevenue: 3161186
	LifetoDateExpenditure: 2776095
	CurrentBudgetRevenue: 104860
	CurrentBudgetExpenditure: 3117700


