PROJECT BUDGET NAME: Jail Improvement Fund
Reporting Quarter/Year: 4th Qtr 2017 DEPARTMENT: Facilities Management

Project Description

Phase 1-B continues the process towards Jail upgrades, Deliverables of this phase will provide design
information, scope of work for refined cost estimates and the information necessary to formulate refined
project budgets for Phases 2 & 3 of the repairs and upgrades; for continued Jail operation for the next
5-10 years before a new jail facility can be built.

Phase 2 is the preparation of bid & construction documents, Phase 3 is the construction.

Permits Required

None at this time

Project Status

Design2Last, Inc. held a Design Charrette for the project to discuss the many Jail Improvements on the
list of work to address in the construction and Bid documents. The participants were all of the Design
Team members as well as representatives from Facilities, the County Executive, Deputy Executive,
Sheriff, Undersheriff and the Chief of Corrections. The Public was invited to attend the last hour of the
meeting and the Design Team fielded questions at that time. The discussions also included potential
new scopes of work, deficiencies that perhaps should be added to the scope of design to be addressed
since the current Jail facilities will need to be operational for more than the next five years since the New
Jail ordinance did not pass. There were 20 to 30 different items identified of various degrees of required
maintenance or upgrading. It was determined that further study of these items should be done to be
able to make a determination of which, if any should be added to the design scope of work before
proceeding with the full design documents.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

06710 10711 12711 7/12 12 /17
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
__ 5% _20% __ 5% _60% _10%
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $ 3,004,918 $ 3,004,918
State $0
Local $ 104,860 $ 39,358 $ 144,218
Total $ 3,109,778 $ 39,358 $ 3,149,136

Project Budget Status

Original Current Life to Date Remaining
Description Budget Amendments Budget 12/31/2017 % Balance
Revenue $ 104,860 $ 104,860 $ 3,163,128 3,016.5% -$ 3,058,268
Expenditure $3,117,700 $ 3,117,700 $ 2,981,563 95.6% $ 136,137

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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