PROJECT BUDGET NAME: Courthouse Building Envelope

Reporting Quarter/Year: 1st Qtr 2018 DEPARTMENT: Facilities Management

Project Description

The original building was built in the early 1930's and has had two additions, one in 1972 an the other in
1991, approximately doubling the size of the facility. The 1991 addition included modifications to the
exterior finishes on both the 1930's and the 1970's phases of the building.

Whatcom County is experiencing water infiltration problems with the exterior of the Courthouse since
the completion of the new addition in 1992. In some areas it appears that the exterior insulation has
beaun to separate from the buildina. There is other evidence of water intrusion into the interior of the

Permits Required

No Permits Required

Project Status

HKP Architects is in the process of completing the 2018 Courthouse Maintenance Project Bid
Documents for window replacements, EIFS repairs, flashing repairs and replacements and a small
partial re-roof on the oldest portion of the building. The bid is anticipated to be due on 6/12/2018 and
construction start as soon as 8/15/18. Most work is limited to the exterior with some window related
work taking place inside the building.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

03713 09/16 / / 12/18
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
90 % 5% % % 9%
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0 $0 $0
State $0 $0 $0
Local $ 250,000 $0 $ 250,000
Total $ 250,000 $0 $ 250,000
Project Budget Status
Original Current Life to Date Remaining
Description Budget Amendments Budget 12/31/2018 % Balance
Revenue $ 250,000 $ 2,427,809 $ 2,677,809 $ 2,677,809 100.0% $0
Expenditure $ 250,000 $ 2,427,809 $ 2,677,809 $ 222,573 8.3% $ 2,455,236

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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