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Administrative Services

Information TechnologyFinanceAdministration Facilities Human Resources

Building Management
Custodial
Parking
Security
Facilities Capital

Finance
State Auditing

Human Resources
Benefits
Risk Management

Information Technology
Network
Telecommunications
Records
Mail
GIS
Technology Capital

Administration

2018 Current Budget $36,556,591
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 195,627   172,962   175,216   205,356  

 5,354,575   5,616,648   5,363,900  

 16,204,113  

 1,389,710   1,516,191   1,479,867  

 1,629,434  

 9,369,060  
 11,025,884  

 10,365,208  

 10,285,445  

 4,476,025  

 3,989,197  
 3,830,593  

 8,232,243  

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

 30,000,000

 35,000,000

 40,000,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - Administrative Services 

AS-Information Technology

AS-Human Resources

AS-Finance

AS-Facilities

AS-Administration
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Administrative Services  
Budget By Program 2017-2018 

 

AS-Administration 
2.00% 

AS-Information Technology 
13.79% 

AS-Network 
1.85% 

Information 
Technology 

Other 
0.91% 

AS-Records 
1.23% 

AS-Mail 
1.18% GIS 

1.06% 

AS-Finance 
7.42% 

AS-Human 
Resources 

4.32% 

AS-Benefits 
44.17% 

AS-Building Management 
18.81% 

Facilities Other 
1.03% 

Facilities 
Debt Service 

2.23% 
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Assessor

Assessor

2018 Current Budget $3,295,539
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 2,740,018  

 3,068,302  
 2,911,148  

 3,295,539  

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - Assessor 

Assessor
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Assessor 
Budget By Program 2017-2018 

 

100.00% of the 
County Assessor's efforts 
are in one program area. 
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Auditor

ElectionsRecordingAdministration Licensing

2018 Current Budget $3,195,890
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 874,514   790,938   833,011   838,220  

 1,104,312  

 1,561,866  

 1,158,453  

 1,666,850  

 299,818  

 313,668  

 328,533  

 350,831  

 315,733  

 330,109  

 334,731  

 339,989  

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - Auditor 

Recording

Licensing

Elections

Aud-Administration
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Auditor  
Budget By Program 2017-2018 

 

Auditor Administration 
30.15% 

Recording 
11.78% 

Licensing 
12.24% 

Elections 
45.83% 
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County Council

County Council Hearing Examiner

2018 Current Budget $1,801,960
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 1,067,280  

 1,253,972  
 1,391,304  

 1,600,813  

 188,085  

 194,107  

 196,109  

 201,147  

 -

 200,000

 400,000

 600,000

 800,000

 1,000,000

 1,200,000

 1,400,000

 1,600,000

 1,800,000

 2,000,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - County Council 

Hearing Examiner

County Council
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County Council  
Budget By Program 2017-2018 

 

County Council 
87.27% 

Hearing Examiner 
12.73% 
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District Court

District Court District Court Probation

District Court
Trial CT Improvement Activities

2018 Current Budget $4,265,849
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 2,086,001  
 2,282,810   2,333,871  

 2,461,914  

 1,415,187  

 1,549,847  
 1,678,451  

 1,803,935  

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

 4,000,000

 4,500,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - District Court 

District Court Probation

District Court
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District Court  
Budget By Program 2017-2018 

 

District Court 
58.26% 

District Court Probation 
41.74% 
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County Executive

County Executive Non-Departmental

Animal Control
Medical Examiner / Morgue
Leave Payout
LEOFF I Medical
Emerg. Ops WUECC
Food Bank
Transfers to Other Funds
Convention Center Fund
Conservation Futures Fund
Public Utilities Improv Fund
Real Estate Tax I
Real Estate Tax II
Miscellaneous
Emergency Dispatch
Northwest Regional Council
CDBG & other pass through grants
Emergency Medical  Services
Conservation
Emergency Management
Technology- Capital

2018 Current Budget $36,712,703
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 691,362   692,790   706,964   777,664  

 30,493,361  

 25,610,257  

 28,524,656  

 35,935,039  

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

 30,000,000

 35,000,000

 40,000,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - County Executive 

Non-Departmental

County Executive
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County Executive  
Budget By Program 2017-2018 

 

County 
Executive 

4.60% 

Animal 
Control 
2.45% 

Medical Examiner/ 
Morgue 
3.33% 

Leave Payout 
13.98% 

LEOFF I 
Medical 
1.90% 

Convention Center Fund 
4.11% 

Public Utilities 
Improv. Fund 

8.33% 

Miscellaneous 
4.07% 

Food Bank 
0.87% 

Emergency 
Dispatch 

6.05% 

Northwest 
Regional 
Council 
0.82% 

Emergency Medical Services 
49.33% 

Conservation 
0.16% 
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Health Department

Community HealthEnvironmental Health 
DivisionAdministration Human Services Communicable Disease & 

Epidemiology

Human Services Administration
Mental Health
Housing Program
Veterans
Developmental Disabilities
Substance Abuse Program
Mental Health Court

Environmental Health 
Administration
Drinking Water
Food Safety
On-Site Sewage
Living Environment Program
Solid Waste Infrastructure
Solid Waste Enforcement

Communicable Disease and 
Epidemiology Administration
Clinic Services
Communicable Diseases
Tuberculosis

Community Health 
Administration
Healthy Children and Families
Healthy Communities

Administration
Vital Records
Health Information and 
Assessment

2018 Current Budget $23,431,133
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 1,118,806   1,262,805   1,521,100   1,644,243  

 1,383,626   1,588,385   1,534,291   1,745,283  
 -  

 300,000  
 2,954,758  

 3,231,872   3,341,239  
 3,669,278  

 2,027,293  
 2,320,664  

 2,525,463  

 2,928,713  

 10,908,937  
 10,789,671  

 11,112,468  

 13,143,616  

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - Health 

Human Services

Health-Administration

Environmental Health

Construction

Community Health

Communicable Diseases

20



Health Department 
Budget By Program 2017-2018 

 

Health - 
Administration 

9.38% 

Vital Records 
0.40% 

Health Information 
& Assessmnt 

3.22% 
Community Health 

Admin 
1.10% 

Healthy Children 
& Families 

6.34% 

Healthy 
Communities 

0.92% 
Environmental 
Health Admin 

0.84% Food Safety 
3.97% 

On-Site 
Sewage 
4.34% 

Environmental 
Health Other 

0.85% 
Solid Waste 

Infrastructure 
4.04% 

Solid Waste 
Enforcement 

1.71% 

Human 
Services 
Admin 
0.85% 

Mental Health 
Administration 

16.81% 

Housing Program 
17.35% 

Developmental 
Disabilities 

16.42% 

Substance Abuse 
Program 

1.58% 
Mental Health 

Court 
1.28% 

Veterans 
1.42% 

Comm Disease 
and Epi Admin 

0.78% 

Clinic Services 
1.80% 

Communicable 
Disease 
2.64% 

Tuberculosis 
1.96% 
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Parks

Parks CapitalSenior ServicesAdministration Maintenance &  Operations

Parks
Plantation Rifle Range

2018 Current Budget $6,514,789
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 2,203,988   2,359,726  
 2,610,688  

 3,032,833  

 564,490  
 570,266  

 735,444  

 2,151,961  

 927,781  
 1,015,677  

 806,374  

 821,452  

 492,456  

 484,723  
 522,050  

 508,544  

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - Parks 

Senior Services

Parks-Administration

Parks Capital

Maintenance & Operations(Prk)
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Parks Department 
Budget By Program 2017-2018 

 

Parks - Administration 
22.44% 

Senior Services 
12.25% 

Parks 
58.80% 

Plantation 
Rifle Range 

6.51% 
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Planning & Development

PlanningBuilding ServicesAdministration Code Enforcement Environmental
Planning

Code Enforcement
PIC

Building Services Environmental Planning Current Planning
Long Range Planning
GIS

Administration

Environmental
Planning

Environmental Planning

2018 Current Budget $5,892,226
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 1,310,003   1,427,164   1,454,545  
 1,708,667  

 285,238  
 302,814   308,331  

 330,827  
 864,217  

 954,883  
 1,119,200  

 1,185,733  

 919,453  

 1,052,560  
 1,073,713  

 1,133,119  

 1,398,514  

 1,461,397  
 1,433,277  

 1,408,108  
 124,452  

 112,123  

 272,640  

 125,772  

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - Planning & Development Svcs 

Purchase Development Rights

Planning

PDS-Administration

Environmental Permitting

Code Enforcement

Building Services

26



Planning & Development Sevices 
Budget By Program 2017-2018 

 

PDS - Administration 
19.75% 

PDS-Environmental 
Permitting 

18.57% 

PDS-Current 
Planning 

9.87% 

PDS-Long Range 
Planning 
13.28% 

GIS 
2.16% 

PIC 
1.48% 

PDS-Building Services 
27.38% 

PDS-Code 
Enforcement 

5.65% 
Conservation 

1.86% 
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Prosecuting Attorney

Self-Insurance / TortDrug FundAdministration Victim Witness Law Library

Drug Fund
Drug Task Force

2018 Current Budget $8,670,248

28



 

 364,823   153,697   390,502   153,500  
 128,483  

 120,329  
 100,258  

 133,664  

 5,569,837   6,079,104  
 6,062,740   6,512,504  

 1,233,730  
 1,066,145  

 1,262,544  

 1,696,076  
164,075 153,377 

158,576 

174,504 

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

 8,000,000

 9,000,000

 10,000,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - Prosecuting Attorney 

Victim Witness

Self-Insurance/Tort

Prosecuting Attorney Admin

Law Library

Drug Fund

29



Prosecuting Attorney 
Budget By Program 2017-2018 

 

Prosecuting Attorney 
Admin. 
76.50% Self-Insurance/Tort 

18.04% 

Victim Witness 
1.85% 

Drug 
Task Force 

2.04% 

Law Library 
1.57% 
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Public Defender

Public Defender

2018 Current Budget $4,223,532
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 3,490,453  

 3,823,759   3,938,638  
 4,223,532  

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

 3,500,000

 4,000,000

 4,500,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - Public Defender 

Public Defender

32



Public Defender 
Budget By Program 2017-2018 

 

100.00% of the 
Public Defender's efforts 
are in one program area. 
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Public Works

Maintenance &
OperationsFinanceAdministration Equipment Services Construction

Administration
Mechanical Shop
Equipment
Stores

Administration/Accounting
Bridge and Hydraulic
Design/Construction/Survey Eng
Traffic
Development
Pt. Roberts Trans Benefit Dist

Maintenance & Operations
Reimbursable Work

Administration
Safety & Training
Real Estate
Road Improvement Districts

Natural Resources

Natural Resources
Watershed Management
Project Joint Board
Pollution Identification & 
Control
Noxious Weed

Flood

Administration
Flood Response
CFHMP
Technical Assistance
National Flood Insurance
Early Flood Warning System
Flood Control Maintenance
Flood Hazard Reduction
Subzones

Stormwater

Administration
Lake Whatcom TMDL
BBWARM
NPDES

Ferry

2018 Current Budget $78,763,982
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 18,364,957  

 9,964,143  
 13,918,784  

 17,150,923  

 10,232,631  

 10,368,834  

 11,010,704  

 18,173,429  

 2,600,348  

 2,792,432  

 3,065,538  

 3,326,401  

 4,352,869  

 3,536,017  

 5,964,309  

 7,259,642   13,777,422  

 14,174,841  

 14,729,290  

 16,001,458  

 1,564,821  

 1,597,450  

 2,267,500  

 2,907,896  

 2,716,228  

 2,718,218  

 5,372,493  

 3,211,180  

 3,226,663  

 3,654,330  

 3,680,511  

 4,227,985  

 3,333,445  

 4,117,338  

 2,559,576  

 6,505,068  

 -

 10,000,000

 20,000,000

 30,000,000

 40,000,000

 50,000,000

 60,000,000

 70,000,000

 80,000,000

 90,000,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - Public Works 

Stormwater

Road Engineering

Public Works Administration

Natural Resources

Maintenance & Operation(PW)

Flood

Ferry

Equipment Services

Construction

35



Public Works Department 
Budget By Program 2017-2018 

 

PW - Administration/ 
Accounting 

3.96% PW Administration - 
Other 
0.67% 

Road 
Engineering 

Admin 
2.19% 

Design/Construction/  
Survey Eng 

1.78% 

Development 
1.78% 

Traffic 
2.10% 

Environmental 
& Spec Projects 

1.82% 

Maintenance & 
Operations 

33.61% 

Reimbursable 
Work 
1.06% 

M&O NPDES 
2.48% 

Storm Water 
1.09% 

Lake Whatcom 
TMDL 
0.96% 

BBWARM 
0.91% 

Stormwater 
NPDES 
2.48% 

Ferry 
6.29% 

Natural Resources 
2.31% 

Noxious 
Weed 
0.65% 

River Flood 
Admin 
1.18% 

Flood Subzones 
& Other 
0.76% CFHMP 

0.83% 

Flood Control 
Maint 
1.18% 

Flood 
Hazard Reduction 

4.72% 
ER&R 

Administration 
0.37% 

Mechanical Shop 
2.45% Equipment 

10.01% 

Stores 
12.36% 
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Sheriff’s Office

Bureau of CorrectionsBureau of Support ServicesAdministration Bureau of LE & Investigations Emergency Management

Investigations
Patrol and Overtime
Traffic
Courthouse Security
Neighborhood Deputies
Boating Program
Drug Task Force
Point Roberts
Homeland Security

Volunteer Program
Sex Offender Registration
Housing Authority Support
Records
Civil

Administration & Training
Alternative Corrections
Incarceration Task Force
In Custody
Mini Chain

Administration

2018 Current Budget $33,393,321
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 13,614,569   14,219,113   14,956,343  
 16,242,114  

 10,302,672  
 11,035,065  

 10,720,725  

 11,794,380  

 1,036,781  
 1,119,765   1,230,570  

 1,382,279  

 455,640  

 528,661  
 854,689  

 832,360  

 3,334,940  
 2,934,949  

 3,070,977  

 3,142,188  

 -

 5,000,000

 10,000,000

 15,000,000

 20,000,000

 25,000,000

 30,000,000

 35,000,000

 40,000,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - Sheriff 

Sheriff-Administration

Emergency Management

Bureau of Support Services

Bureau of LE & Investigations

Bureau of Corrections
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Sheriff  
Budget By Program 2017-2018 

 

Sheriff Administration 
9.90% 

Investigations 
3.84% 

Patrol 
23.76% 

Traffic 
2.58% 

Neighborhood 
Deputies 

1.16% Drug 
Task Force 

1.95% 
Point Roberts 

0.93% 
Law Enforcement - 

Other 
0.68% 

Records 
2.17% 

Civil 
0.93% 

Bureau of 
Support - 

Other 
1.29% 

Jail Administration 
9.20% 

In-Custody 
34.15% 

Alternative 
Corrections 

4.24% 

Jail Transport 
0.85% 

Emergency 
Management 

2.37% 
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Superior Court

Administration Juvenile Court AdministrationCounty Clerk

Administration
Courthouse Facilitators
Drug Court
Family Treatment Court

Clerks Office
Office of Assigned Counsel

Administration / Probation
Residential Care
Guardian Ad Litem / Dependancy

2018 Current Budget $11,002,306

40



 

 1,958,895   2,174,040   2,149,188   2,351,762  

 4,313,821  
 4,501,880   4,607,726  

 5,054,370  

 3,136,570  

 3,284,234   3,370,265  

 3,596,174  

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

 12,000,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - Superior Court 

SC-Administration

Juvenile Court Admin

County Clerk

41



Superior Court  
Budget By Program 2017-2018 

 

SC - Administration 
25.99% 

Courthouse 
Facilitators 

1.49% 
Drug Court 

3.84% 

Family Treatment 
Court 
1.18% 

Clerks Office 
16.25% 

Office of 
Assigned Counsel 

4.96% 

Juv - Administration/ 
Probation 

21.48% 

Residential Care 
19.83% 

Guardian Ad Litem/ 
Dependency 

4.98% 
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Treasurer

Treasurer Foreclosure AdministrationInvestments

2018 Current Budget $2,089,752

43



 

 279,274   301,040   313,134   322,469  

1,361,150 
1,448,280 1,476,649 

1,539,202 

 133,806  

 130,889  
 161,563  

 228,081  

 -

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - Treasurer 

Treasurer's O&M

Treasurer

Investments
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Treasurer 
Budget By Program 2017-2018 

 

100.00% of the 
County Treasurer's 

efforts 
are in one program 

area. 
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WSU Extension

WSU Extension

WSU Extentioon
Master Composting
Strengthening Families

2018 Current Budget $515,229

46



 

 403,903  

 452,679   468,670  

 515,229  

 -

 100,000

 200,000

 300,000

 400,000

 500,000

 600,000

2015-Actual 2016-Actual 2017-Actual 2018-Current Budget

Actual/ Budget - WSU Extention 

WSU Extension
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Extention  
Budget By Program 2017-2018 

 

WSU Extension 
75.03% 

Master Composting 
10.49% 

Strengthening Families 
14.48% 

48


	Gen Fund-Net Use of GF Revenues

