
PROJECT BUDGET NAME: ____________________________________________________ 
 Reporting Quarter/Year: __________________DEPARTMENT:  _____________________

Project Description 

Permits Required 

Project Status 
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Budget 

Life to Date 
_________ % 
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*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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______% 
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 Pre-Design 

_____% 

Design & 
Permitting 
______% 

Construction  
Implementation 

_____% 

Closure 

______% 


	Reporting QuarterYear: 2nd Qtr 2018
	Project Description: The original building was built in the early 1930's and has had two additions, one in 1972 an the other in 1991, approximately doubling the size of the facility. The 1991 addition included modifications to the exterior finishes on both the 1930's and the 1970's phases of the building.
Whatcom County is experiencing water infiltration problems with the exterior of the Courthouse since the completion of the new addition in 1992. In some areas it appears that the exterior insulation has begun to separate from the building. There is other evidence of water intrusion into the interior of the building. Whatcom County Facilities Management contacted with HKP Architects to provide a Condition Survey of the exterior envelope of the Whatcom County Courthouse.
	Permits Required: No Permits Required
	Project Status: The 2018 Courthouse Maintenance Project Bid Documents were completed on time according to Facilities in-house project schedule.  The work for window replacements, EIFS repairs, flashing repairs and replacements and a small partial re-roof on the oldest portion of the building were well documented along with the County requirements for completing the construction.  The project bid on Tuesday, June 26th with only one bidder responding.  That was Tiger Construction, LTD based in Everson Washington.  The bid was significantly over the project funded amount.  After extensive follow up interviews with the bidding contractor and other contractors that were on the bidding list that choose not to bid, HKP Architects concluded two (2) major drivers for the excessive inflation of the bid, Risk and lack of competition. In addition, the sole bidder expressed difficulty in obtaining qualified subcontractors for specific trades, which in turn escalated the bid price.  The County is currently evaluating options for re-bidding and/or reorganizing the work, and possibly adding or separating out tasks to be bid in the future.
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	Complete Overall Project: 100
	Original FundingFederal: 0
	AmendmentsFederal: 0
	Current FundingFederal: 0
	Original FundingState: 0
	AmendmentsState: 0
	Current FundingState: 0
	Original FundingLocal: 250000
	AmendmentsLocal: 0
	Current FundingLocal: 250000
	Original FundingTotal: 250000
	AmendmentsTotal: 0
	Current FundingTotal: 250000
	Life to Date: 06/30/2018
	Original BudgetRevenue: 250000
	AmendmentsRevenue: 2427809
	Revenue: 1
	Remaining BalanceRevenue: 0
	Original BudgetExpenditure: 250000
	AmendmentsExpenditure: 2427809
	Expenditure: 0.12417315798102105
	Remaining BalanceExpenditure: 2345297
	Project Budget Name: Courthouse Building Envelope
	Department: Facilities Management
	LifetoDateRevenue: 2677809
	LifetoDateExpenditure: 332512
	CurrentBudgetRevenue: 2677809
	CurrentBudgetExpenditure: 2677809


