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	Reporting QuarterYear: 2nd Qtr 2018
	Project Description: Phase 1-B continues the process towards Jail upgrades, Deliverables of this phase will provide design information, scope of work for refined cost estimates and the information necessary to formulate refined project budgets for Phases 2 & 3 of the repairs and upgrades; for continued Jail operation for the next 5-10 years before a new jail facility can be built. 
Phase 2 is the preparation of bid & construction documents, Phase 3 is the construction.
	Permits Required: None at this time
	Project Status: The first phase of the Jail Improvements is to address the degrading condition of the security doors in the Jail.  The Bid Documents for this work of repairing and replacing Detention Door hardware will be ready for bid in August, following Faculties in-house review of the drawings and specifications.  Meanwhile the architectural firm of Design2Last is continuing with the development of the bid documents of the second phase project.   That project scope of work for the Jail facility improvements includes a list of maintenance issues and safety concerns, identified through the investigation phase and a design charrette with public input.  As planned, this second phase will be bid near the completion of the detention door construction project.
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	Complete Overall Project: 100
	Original FundingFederal: 3004918
	AmendmentsFederal: 
	Current FundingFederal: 3004918
	Original FundingState: 
	AmendmentsState: 
	Current FundingState: 0
	Original FundingLocal: 104860
	AmendmentsLocal: 39358
	Current FundingLocal: 144218
	Original FundingTotal: 3109778
	AmendmentsTotal: 39358
	Current FundingTotal: 3149136
	Life to Date: 6/30/2018
	Original BudgetRevenue: 104860
	AmendmentsRevenue: 661000
	Revenue: 4.994065494999086
	Remaining BalanceRevenue: -3058895
	Original BudgetExpenditure: 3117700
	AmendmentsExpenditure: 661000
	Expenditure: 0.8639772937782836
	Remaining BalanceExpenditure: 513989
	Project Budget Name: Jail Improvement Fund
	Department: Facilities Management
	LifetoDateRevenue: 3824755
	LifetoDateExpenditure: 3264711
	CurrentBudgetRevenue: 765860
	CurrentBudgetExpenditure: 3778700


