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MEMO TO: Jack Louws, County Executive
Whatcom County Council

FROM: Rob Ney, Project and Operations Manager

DATE: September 26, 2018 

RE: 2019-20 Facilities Management Budget 

For the 2019-20 budgets, Facilities Management is focusing on executing long 
standing repair and maintenance projects and developing a predictable and 
forecastable preventative maintenance program.

Our primary departmental program areas are:

• Repair and Maintenance of County Buildings, systems and improvements (non-
Parks)

• Managing new construction of facilities (non-Parks)
• Tenant Improvements and alterations to Departmental space
• Long Range Facilities planning and forecasting, including preventative 

maintenance
• Security, Courthouse screening and satellite patrols
• Custodial Services, both internal labor force and external contracted labor

Major proposed changes in the Facilities Maintenance budget are:

1. Two new Apprentice Technician FTE’s.  These new positions will focus on 
executing small projects in-house, allowing the Facilities Management staff to 
“self-perform” maintenance and construction activity more efficiently and less 
expensive for the County.  One position is proposed in 2019, and the other is 
proposed in 2020.  These positions are offset by reductions in our contracted 
service line items in our current operating budget.

WHATCOM COUNTY
ADMINISTRATIVE SERVICES
Whatcom County Courthouse
311 Grand Ave, Suite 108
Bellingham, WA 98225-4083

ROB NEY
Project and Operations Manager

FACILITIES MANAGEMENT
316 Lottie Street

Bellingham, WA 98225-4010
Phone: 360.778.5360

Fax:  360.778.5361
Facilities@co.whatcom.wa.us

MICHAEL RUSSELL
Facilities Manager

Administrative Services Department - Facilities Management Division

continued on next page
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2. One new Maintenance Technician FTE.  This position will be part of the 
maintenance staff responsible for executing work orders and assisting with our 
preventative maintenance program for our facilities.  

3. One new Clerk Receptionist.  The current support staff for Facilities 
Management is operating at 100% capacity.  The addition of maintenance staff 
performing additional work necessitates a new support staff person to process 
paperwork and free the maintenance staff to perform maintenance duties.

4. New Bucket Truck.  Facilities Management purchased a used Bucket Truck at an 
auction in 2005 that was surplussed by Puget Power. At the point of purchase, 
this vehicle had approximately 105,000 miles. This vehicle is used for aerial 
access and repairs to our facilities.  This vehicle is also shared with Public Works 
and is utilized for street and traffic light maintenance.  Public Works and 
Facilities will share in the cost of replacing this vehicle. 

Thank you for your time in considering our proposed budget.  Should you have any 
questions, do not hesitate to contact me at x5387.
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Administrative Services Department - Finance Division
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Administrative Services Department - Human Resources Division
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Administrative Services Department - Information Technology Division
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County Assessor’s Office

County Assessor’s
Memo Pending
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  Licensing@co.whatcom.wa.us    Recording@co.whatcom.wa.us    Elections@co.whatcom.wa.us       Auditor@co.whatcom.wa.us We gladly accept  
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Whatcom County  
Auditor's Office   
Whatcom County Courthouse 
311 Grand Avenue, Suite 103 
Bellingham, WA 98225-4038 
 
Phone:  (360) 778-5100 
Fax:  (360) 778-5101 
Email:    auditor@co.whatcom.wa.us 
Internet: www.whatcomcounty.us/auditor 
 

MEMORANDUM 
 

TO: Whatcom County Council 
 
FROM: Diana Bradrick, Chief Deputy Auditor 
 
DATE: October 4, 2018 
 
RE: Auditor’s Office Budget Summary 
 
For 2019-20, the Auditor’s Office will continue to leverage technology for increased efficiencies in 
processes and improved customer service.   

In 2018 the implementation of new elections technology substantially lowered costs both in staff hours 
and technical support costs: 

 The end-of-life ballot count system and outdated envelope slicer were replaced.  Additionally, a 
ballot sorter/verifier was acquired.  The new technology resulted in significant reductions in, 
staff hours.  Staff hours for the 2018 Primary were 1,181.5 as compared to 1,962.25 hours in 
2016 and 1,694.75 hours in 2014. 

 Technical support for the new ballot count system will save $25,303 per year beginning in 2019 
for hardware/software maintenance.  

 With the implementation of a new state-wide voter registration system in 2019, the Auditor’s 
Office will see a savings of $45,736 per year in software licensing/maintenance costs.   

 
Recording continues to add records to our electronic repository allowing for ease of access to the 
historical records.  Revenue in Recording is fairly flat, with no increases projected for 2019-20.  Current 
increases in interest rates have a significant impact on transaction volumes.   

Licensing revenue continues to increase incrementally.  The State implemented a new enterprise system 
for vehicle/vessel licensing at the conclusion of 2016.  In September of 2018, the second phase was 
implemented for Driver Licensing.  While transaction processing is not necessarily faster, the new 
systems have improved data sharing, data management, and tracking. 

Additional Service Requests: 

 We are requesting funds from the Auditor’s O&M budget to continue getting the historical 
records digitized and indexed for on-line access.  Project activities include professional services 
to scan original books and process the images, and part time staffing for indexing new images. 

Debbie Adelstein 
County Auditor 
Diana Bradrick 

Chief Deputy Auditor 
 

 
 
 

County Auditor’s Office

continued on next page
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We are also requesting $3,000 for equipment maintenance for our large-scale map printer and 
microfilm reader/scanner. 

 In Elections we are requesting funds to purchase laptops for voter registration in response to a 
legislative change taking effect in 2019 for same day voter registration.  The laptops will provide 
access to the state voter registration system in order to meet the new requirement and reduce 
wait times at the service counter. 

 Elections is also requesting on-going funds to cover increased expenditures in printing, 
professional services and postage for ballot processing.  Savings in staff hours and maintenance 
has helped offset the increases in these areas, but with an incremental increase in registered 
voters, regular postal service increases, and increases for ballot printing, assembly and 
distribution, the division needs additional funding to cover routine election costs. 
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CLERK OF THE COUNCIL
Dana Brown-Davis, C.M.C.

COUNTY COURTHOUSE
311 Grand Avenue, Suite #105
Bellingham, WA 98225-4038
(360) 778-5010

COUNCILMEMBERS
Timothy Ballew II
Barbara  Brenner

Rud Browne
Barry Buchanan

Tyler Byrd 
Todd Donovan

Satpal Sidhu

WHATCOM COUNTY COUNCIL

October 2, 2018

MEMORANDUM

TO: Whatcom County Councilmembers
Jack Louws, County Executive

FROM: Dana Brown-Davis, Clerk of the Council

SUBJ: Budget Summary for Council and Hearing Examiner

The 2019-2020 budgets submitted for the Council Office and Hearing Examiner’s Office were 
prepared in accordance with the general budget guidelines set forth by the Administration.  We 
were provided with base budget amounts for each year and were allowed to move resources 
between budget lines (with some exceptions) to meet office goals and ensure efficient operations 
within established limits.  The major items of interest submitted for 2019-2020 are:

ONGOING ADDITIONAL SERVICES REQUESTS

Mid-North County Senior Services Pilot Program ($20,000 each year). Create a pilot 
program to establish a gathering place for senior citizens in mid-north Whatcom County.  

Community Wildfire Risk Reduction Program ($50,000 each year).  Assist the Whatcom 
Conservation District in its efforts to provide a robust program of outreach, education, and 
technical assistance to Whatcom County communities most at risk from wildfire.

Provide Homeless Youth with Identification ($50,000 each year).  Establish a program to 
provide homeless youth with identification.

Live Stream Council Committee Meetings ($40,000 each year).  Capture and live stream 
daytime County Council committee meetings.  

ONE-TIME ADDITIONAL SERVICES REQUESTS

Outdoor Storage Lockers ($20,000 for 2019).  Fund a limited number of outdoor storage 
lockers for use by people experiencing homelessness in Whatcom County.

Criminal Justice and Public Safety Committee ($80,000 for 2019).  Continue public 
outreach to gather input and ideas for enhancing public safety and criminal justice in Whatcom 
County.*

Incarceration Prevention and Reduction Task Force ($50,000 for 2019).  Continue to 
support the duties and functions of the Task Force. *

Council Chambers Furniture ($6,000 for 2019).  Replace seven failing leather chairs and 
purchase two small file cabinets for the clerk’s desk. *

Please let me know if you have questions.

*Approved by Executive

County Council’s Office
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WHATCOM COUNTY 
DISTRICT COURT
Whatcom County Courthouse 
311 Grand Avenue, Suite 401  
Bellingham, WA 98225-4081

BRUCE VAN GLUBT 
Administrator  

 MATTHEW S. ELICH
Judge 

DAVID M. GRANT
Judge 

ANTHONY PARISE
Commissioner 

To:   Jack Louws, County Executive 
   Whatcom County Council 
From:  Bruce Van Glubt 
Date:  October 5, 2018 
Subj:  2017-18 Budget Summary Report 
   District Court and District Court Probation 

DISTRICT COURT 
Mission Statement: 

An independent and impartial branch of government, District Court will promote respect for 
the law, society and individual rights; provide open, accessible and effective forums for 
dispute resolution and resolve legal matters in a just, efficient and timely manner 

2019-20 ASRs: 
Four ASRs have been submitted for the 2019-20 budget period. One is an ongoing request 
and three of them are one time requests. 

1. The one ongoing request is for the ongoing maintenance fee for the courtroom 
recording system.  The cost for 2019 and 2020 is $5,150 and $5,330. 

2. A one-time request for $10,000 to replace an aging bursting machine has been 
submitted.  Repair technicians report that replacement parts are no longer available. 

3. A one-time request for $7,000 for a form folder and inserting machine has been 
submitted.  This machine will reduce repetitive motion injuries. 

4. A one-time request for $6,000 to replace damaged office chairs has been submitted.
Many chairs have been repaired multiple times and their useful life is ending.

Expenditures
Expenditures for 2018 are within budget limits.  Aside from the submitted ASRs, and 
personnel step increases and other personnel related expenses, the 2019-2020 budget 
amounts remain at the same level. 

Revenue: 
Overall, 2018 revenue through August is being collected at a higher amount than was 
anticipated.  In addition, the 2018 revenue through August is higher than the amount 
collected YTD for 2016 and 2017.  It is important to keep in mind that the amount of 
collectable District Court revenue is determined by influences outside of the court. Legislation 
was passed this year that limits the fines and fees that can be imposed on indigent 
defendants for criminal cases.  This legislation will most likely have a negative impact on 
revenue in future years.  

Business Practice Improvements: 
During the current budget period a continued coordinated approach to analyzing the current 
business practices in District Court has taken place.  A number of new business practices 
have been implemented that improve customer service, and increase efficiency and accuracy 
of work performed. A “Warrant Reduction Initiative” was implemented to specifically look at 

District Court

continued on next page
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how the court processed paperwork and data and find ways to positively impact the warrant 
process.  The court continues with the civil file scanning project. This project has freed up 
much needed storage space.  The ultimate goal will be to allow members of the public online 
access to the documents.  The court continues with the phone call reminder program.  The 
court makes an average of 500 reminder phone calls a month.  Nearly 18,000 calls have 
been made to date. 

DISTRICT COURT PROBATION 
Mission Statement: 

Make Whatcom County a safer place by holding offenders accountable through the provision 
of timely monitoring, professional guidance and stern enforcement of judicial orders. 

2019-20 ASRs: 
Four ASRs have been submitted for the 2019-20 budget period.  Two are ongoing requests 
and two of them are one time requests. 

1. One ongoing request and one one-time request are companion documents that go 
together.  They are for an additional Probation Officer and associated equipment 
expenses such as a desk, computer, and etc.  The cost for 2019 and 2020 for the 
Probation Officer position is $84,640 and $87,223.  The one-time cost for the 
associated equipment is $2,250.  These expenses are due to the increase in workload 
with the establishment of the pretrial unit and the increase work involved with the 
implementation of the electronic equipment monitoring program. 

2. A one-time request for each year for $120,000 for the continuation of the electronic 
monitoring program has been submitted.  It is anticipated that there will be an ongoing 
evaluation of the program to determine the long term effectiveness of the program. 

3. A one-time request for $900 for the increase in copier maintenance fees has been 
submitted.

Expenditures:
Expenditures for 2018 are within budget limits.  Aside from the submitted ASRs, and 
personnel step increases and other personnel related expenses, the 2019-2020 budget 
amounts remain at the same level. 

Revenue: 
Overall, 2018 revenue through August is being collected at a higher amount than was 
anticipated.  In addition, the 2018 revenue through August is higher than the amount 
collected YTD for 2016 and 2017.

Programs:
1. Electronic Equipment Monitoring Program 

a. This program allows and additional option for the Judge to release defendants 
from jail pending trial. 

2. Text message reminder program. 
a. Text message reminders are sent to court and probation clients for probation 

appointments, scheduled substance testing, and court hearings.  Thousands of 
text message reminders have been sent out since the implementation of the 
program in October, 2017. 

3. Pretrial Unit. 

continued on next page
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a. The department created a specific unit that will monitor most of the pretrial 
cases referred to the department.  The unit will help meet national standards for 
monitoring pretrial cases. 

4. Intake Unit. 
a. The department implemented a new intake unit to improve the experience of 

the client by streamlining the process of getting started on probation. 
5. Behavioral Health Unit/Mental Health Court and Domestic Violence Unit. 

a. These units will continue. 
6. Mental Health Court. 

a. Probation will continue to monitor cases referred this court.  This court operated 
in cooperation with District Court, the Health Department, the Prosecutor’s 
Office, and the Public Defender’s Office 
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County Executive’s Office

continued on next page
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Health Department

continued on next page
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Parks & Recreation Department
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Planning & Development Services

continued on next page
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Prosecuting Attorney’s Office

continued on next page
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DIRECTOR 
 Starck M. Follis 

CHIEF DEPUTY 
  Angela Anderson 
 
OFFICE 
ADMINISTRATOR 
  Julie G. Wiles 

INVESTIGATIVE 
SUPERVISOR 
  Joe Dozal 
 
 INVESTIGATORS 
  Cheri Mulligan 
  Brandi Bowers 
  Abby Goldman 
 
 
 
October 3rd, 2018 

                WHATCOM COUNTY PUBLIC DEFENDER 
 
                                        215 N. Commercial Street 
                                         Central Plaza Building 
                                    Bellingham, Washington 98225 

 
                                                (360) 778-5640 
                                            FAX (360) 778-5641 
                                      pubdef@co.whatcom.wa.us 

 
 
 
 
 
 
 
 

 

SENIOR DEPUTIES 
  Alan Chalfie 
  Shoshana Paige 
  Mamie G. Lackie 
  Darrin L. Hall 
  Maialisa A. S. Vanyo 
  Richard S. Larson 
  Leanne Stogsdill 
  Amy L.M. Jones  
  Jane Boman 
   
DEPUTIES 
  Maggie Peach 
  Stephen W.  Jackson 
  Jaylia Lewis 
  Peter Ramey 
  Damon Burk 
  Diana C. Anderson 
   
 
 
            
 
 

PUBLIC DEFENDER BUDGET SUMMARY 2019/2020 

 

The Whatcom County Public Defender provides indigent defense services of the highest caliber to those 
individuals found financially eligible in Superior Court (Felony and Juvenile matters) District Court 
(Misdemeanors generated by the Whatcom County Sheriff’s Office, Washington State Patrol, WWU 
Police and other state agencies), Truancy cases, Involuntary Treatment for Mental Health Disorders 
(ITA), Fugitive filings, and some Involuntary Alcohol Commitment Proceedings.  The office also consults 
with juveniles referred for Youth Diversion as an alternative to prosecution.  The lawyers serve 
individuals in Drug Court and Mental Health Court.  The office is appointed by the Department of 
Assigned Counsel who screens individuals for eligibility based on indigence.  The office is comprised of 
seventeen (17) lawyers, four (4) investigators, an Office Administrator, eight (8) support staff, and a 
Behavioral Health Specialist (presently vacant).  In addition to budget increases based on career 
advancement and cost of living increases, the office is requesting consideration of the following 
Additional Service Requests (ASR’s): 

The Whatcom County Public Defender’s Office is requesting funding for a Clerk IV 1.0 FTE to address 
increased workloads and to fill a position that was cut, due to budget cuts several years ago.  We are 
requesting funding for training at the National Criminal Defense College in Georgia that will cover the 
costs of tuition, housing and airline ticket for one attorney.  We are requesting funding for Attorney On-
Call Compensation addressing compensation to attorneys with administrative leave or a lump sum 
stipend of $400.00 for being available for a seven day 24 hour period of time during non-work hours to 
handle sensitive matters.   

Public Defender’s Office

continued on next page
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 In addition, our Department is currently reviewing case management systems in order to determine 
costs and benefits that will replace a 25 year old custom system on the ISeries.  We are working with the 
Whatcom County I.T. Department in order to select the best system.  The office expects that the 
systems presently available will streamline client contact, identify conflicts of interest earlier, increase 
efficiency and interaction with other systems utilized by criminal justice entities, and allow the office to 
better serve clients.  The cost of the new case management system is not sought as an ASR from the 
General Fund. 

Anticipated Budget Increases for 2019: 

Our department has requested a total of $89,492.00 for 2019.   

 ASR #5754:   Clerk IV ($60,620.00 on-going costs) 

 ASR #5808:   NCDC Training ($3,775.00 one-time costs) 

 ASR #5769: Attorney On-Call Compensation ($25,097.00 on-going costs) 

Anticipated Budget Increases for 2020: 

Our department has requested a total of $91,452.00 for 2020.   

 ASR #5754: Clerk IV (62,544.00 on-going costs) 

 ASR #5808: NCDC Training $3,775.00 one- time costs) 

 ASR #5769: Attorney On-Call Compensation ($25,133.00 on-going costs) 
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Proposed 2019-20 Budget 

To:  Honorable Members of the Whatcom County Council 

Through: County Executive 

From: Jon Hutchings, Public Works Director  

Date: October 8, 2018 
 

The Executive’s 2019-20 budget continues existing Public Works services across Whatcom County.  On 
conservative revenue projections, proposed 2019 expenditures total $72M across all service areas.  
These include $18M for construction and $48M for operating and maintenance.  These amounts are 
approximately the same as 2017.  Major transportation projects include bridge replacements Badger 
Road, Roberts Road and N. Lake Samish Road, bicycle and pedestrian improvements along Marine Drive, 
a roundabout on the Hannegan at Smith Road, and the second phase of major ferry dock renovations.  
Flood control projects include a rebuild of the Abbot Levee and rehabilitation of Sandie-Williams and 
Hannegan levees.  Non-capital programs are held at 2018 levels following growth in the 2017-18 
biennium: 

• Stormwater – To accommodate increased level of service and remain compliant with the 
growing requirements of the NPDES permit, 3 FTE’s were added for maintenance, inspection 
services, and development review.   

• Lake Whatcom – The Homeowner Incentive Program in the Lake Whatcom watershed was 
expanded to comply with TMDL requirements and reduce phosphorus loading into the lake. 

• Pollution Identification and Correction – Grant funding allowed the program to add 1 FTE at the 
Whatcom Conservation District and retain existing positions at PDS and PW through 2019. 

All fund balances are projected to remain healthy through 2020 and beyond.  Balances in the Road Fund 
and the Equipment Rental Revolving Fund are decreasing in a planned manner through aggressive 
capital construction outlays and deferred equipment replacements.  These balances are intended to 
stabilize during the next three budget cycles.  As expected, the 2017 increase of the Flood Control Zone 
District tax rate steadied that fund’s balance around the new services discussed above.  Per statute, the 
2020 Flood Control Zone District budget is not included as a part of this biennial budget.   

This proposed budget reflects Public Works intention to more effectively deliver maintenance and 
planned capital improvements.  Looking further to the future, we will continue to leverage state and 
federal investment into key transportation corridors and focus on bicycle and pedestrian opportunities. 
We will remain concerned about future water resource funding in the face of growing service demands.  
Finally, asset management and customer relations are the Department’s most promising value 
propositions.  Our continuing attention to them will help us manage costs and improve service in years 
to come.   

WHATCOM COUNTY 
PUBLIC WORKS DEPARTMENT 

Jon Hutchings 
DIRECTOR 

 

ADMINISTRATION 
CIVIC CENTER 

322 N. Commercial Street, Suite 210 
Bellingham, WA  98225-4042 

Telephone:  (360) 778-6200 
FAX:  (360) 778-6201 

www.whatcomcounty.us 
JHutchin@co.whatcom.wa.us 

  

Public Works Department
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County Sheriff ’s Office

continued on next page
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Superior Court
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County Treasurer’s Office
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To: Tyler Schroeder  
 
From:   Drew Betz 
 
Date: October 4, 2018 
 
Subject:  Budget Summary for WSU Whatcom County Extension 
 
WSU Whatcom County Extension currently provides programming in the following areas: 
Commercial Agriculture, Community Horticulture, Water Resources, Family and Community 
Development and Youth Development.  Each of the major program areas has a range of 
offerings that will be sustained and enhanced this budget cycle.  Four professional staff provide 
leadership for the areas of work.  The budget includes the WSU recommended increase in 
salary cost share for the leadership. 
 

• The Commercial Agriculture program will continue to conduct field based research and 
education in Whatcom County and will be working with the WSU NW Washington 
Research and Extension Center to develop on-site programming at the new agricultural 
education center in Lynden.   

• The Community Horticulture Program oversees Master Gardeners, Master Composters 
and Recyclers and Community Gardens.  Each of these programs have a large volunteer 
component.  Solid Waste funds from Whatcom County allow the programs to 
increasingly focus on waste reduction in residential programs and at events.  

•  Water Resources programming focuses on both marine and freshwater concerns.  
Community education, professional education and collaborative research characterize 
this program.   

• Family and Community Health Programs feature the Strengthening Families Program for 
Parents and Youth 10-14 that is mainly funded through an ongoing agreement with 
Whatcom County Health Department.  Almost all the local school districts are involved 
in co-sponsoring the program.  Other important programs under this umbrella are 
SNAP-ED, a federally funded nutrition education program that serves low-income 
audiences throughout the county and Diabetes Prevention Program that has served 
County Employees during the current biennium.   

• Youth Development programming includes that marquee program, 4H Youth 
Development.  Other youth development programming is directed at schools and youth 
offenders through the county diversion program.  The supplemental budget request for 
2019-20 includes money that will include expanding coverage and programming in the 
North county area through partnership with the Northwest Washington Fair and 
increasing our outreach to underserved populations that could benefit from the positive 
influences of the 4-H Youth Development program.

 

WSU Extension
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