PROJECT BUDGET NAME: State Street Building Acquisition & Improvements

Reporting Quarter/Year: 3rd Otr 2018 DEPARTMENT: Facilities Management

Project Description

After several years of leasing the building located at 1500 State Street Whatcom County Council
determined it would be in the best interest of the citizens of Whatcom County to acquire the building.
Whatcom County and the owner of the property entered into a purchase and sales agreement and on
June 13, 2014 acquired the building. The purchase of the State Street building will enable Whatcom
County to discontinue use of the Northwest Annex for office space and thereby avoid costly repairs the
Annex requires. while also establishina countv ownershin of the countv moraue and the countv medical

Permits Required

No Permits Required

Project Status

Soils remediation efforts are complete. Quarterly testing and report to WA State Department of Ecology

will continue. The test results are proving favorable and the Engineer consultant Tom Bennett is working
with Department of Ecology to determine if a “No Further Action Necessary” ruling can be made for this

site.

RMC Architects was retained to update the 2016 space plan for State Street. The primary difference
between the two studies is the Health Department would be moving into the building, combining the two
different locations into a single location. The exercise will include looking at the relocating the morgue
out of the State Street building, and how that affects the space planning and programming for the Health
Department combined into the State Street Building.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

_05/13 _02/16 _/ _/ -
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
90 % 3% % % 9%
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0 $0 $0
State $0 $0 $0
Local $ 5,058,884 $ 400,000 $ 5,458,884
Total $ 5,058,884 $ 400,000 $ 5,458,884
Project Budget Status
Original Current Life to Date Remaining
Description Budget Amendments Budget 9/30/2018 % Balance
Revenue $ 5,058,884 $ 400,000 $ 5,458,884 $ 5,458,884 100.0% $0
Expenditure $ 5,058,884 $ 400,000 $ 5,458,884 $ 3,000,454 55.0% $ 2,458,430

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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