PROJECT BUDGET NAME: Jail Improvement Fund
Reporting Quarter/Year: 3rd Otr 2018 DEPARTMENT: Facilities Management

Project Description

The purpose of this project based budget is to perform maintenance, repairs, upgrades and address
safety concerns for the employees and inmates at the main jail, and the jail work center.

Permits Required

City of Bellingham Building Permit

Project Status

Main Jail: The first construction documents include the high security detention doors, high security locks
and fire system improvements. It is expected the project deliverables will be submitted to Facilities at the
end of 2018, for a bid for construction in early 2019. Construction is estimated to be at least 1 year for
the high security detention doors and locks project. The remaining items listed in the Design2LAST
scope of work approved in January 2018 continues to be developed with anticipated plans and
specifications to be delivered in the spring of 2019.

Jail Work Center: Several small improvement projects have been added to the list of items in the Jail
Work Center. Specifically, Extending walls to the roof deck in the detention area for security purposes,
and replacing the perimeter fence alarm system. These items will be implemented as staff resources
allow.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

06710 10711 12711 04719 12 /22
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
59 20 % 59 60 % 104
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $ 3,004,918 $ 3,004,918
State $0
Local $ 104,860 $ 39,358 $ 144,218
Total $ 3,109,778 $ 39,358 $ 3,149,136

Project Budget Status

Original Current Life to Date Remaining
Description Budget Amendments Budget 9/30/2018 % Balance
Revenue $ 104,860 $ 661,000 $ 765,860 $ 3,824,755 499.4% -$ 3,058,895
Expenditure $3,117,700 $ 661,000 $ 3,778,700 $ 3,333,228 88.2% $ 445,472

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.



	Reporting QuarterYear: 3rd Qtr 2018
	Project Description: The purpose of this project based budget is to perform maintenance, repairs, upgrades and address safety concerns for the employees and inmates at the main jail, and the jail work center.  


	Permits Required: City of Bellingham Building Permit
	Project Status: Main Jail: The first construction documents include the high security detention doors, high security locks and fire system improvements. It is expected the project deliverables will be submitted to Facilities at the end of 2018, for a bid for construction in early 2019.  Construction is estimated to be at least 1 year for the high security detention doors and locks project.  The remaining items listed in the Design2LAST scope of work approved in January 2018 continues to be developed with anticipated plans and specifications to be delivered in the spring of 2019.

Jail Work Center:  Several small improvement projects have been added to the list of items in the Jail Work Center.  Specifically, Extending walls to the roof deck in the detention area for security purposes, and replacing the perimeter fence alarm system.  These items will be implemented as staff resources allow. 

	undefined_2: 06
	Month  Year: 10
	undefined_3: 10
	Month  Year_2: 11
	undefined_4: 12
	Month  Year_3: 11
	undefined_5: 04
	Month  Year_4: 19
	undefined_6: 12
	Month  Year_5: 22
	undefined_7: 5
	undefined_8: 20
	undefined_9: 5
	undefined_10: 60
	undefined_11: 10
	Complete Overall Project: 100
	Original FundingFederal: 3004918
	AmendmentsFederal: 
	Current FundingFederal: 3004918
	Original FundingState: 
	AmendmentsState: 
	Current FundingState: 0
	Original FundingLocal: 104860
	AmendmentsLocal: 39358
	Current FundingLocal: 144218
	Original FundingTotal: 3109778
	AmendmentsTotal: 39358
	Current FundingTotal: 3149136
	Life to Date: 9/30/2018
	Original BudgetRevenue: 104860
	AmendmentsRevenue: 661000
	Revenue: 4.994065494999086
	Remaining BalanceRevenue: -3058895
	Original BudgetExpenditure: 3117700
	AmendmentsExpenditure: 661000
	Expenditure: 0.8821097202741683
	Remaining BalanceExpenditure: 445472
	Project Budget Name: Jail Improvement Fund
	Department: Facilities Management
	LifetoDateRevenue: 3824755
	LifetoDateExpenditure: 3333228
	CurrentBudgetRevenue: 765860
	CurrentBudgetExpenditure: 3778700


