PROJECT BUDGET NAME: Girard Street Acquisition & Improvements
Reporting Quarter/Year: 3rd Otr 2018

DEPARTMENT: Facilities Management

Project Description

The Girard Street Project Budget provides for several improvement projects intended to prolong the life
of the building. These improvements include sidewalk and parking lot asphalt repair, replacement of
heat pumps and HVAC units, and a building remodel to allow for additional staffing and clinic space

resulting from the Health Department's move from the State Street Building.

Permits Required

No Permits Required

Project Status

Improvements are underway to install building access controls (electronic prox. Locks) and video
surveillance of the main door to the building. Quotes have been acquired; Purchase Orders and Letters
of Agreement have been requested. Mid/late December completion.

New through the wall H split systems were acquired to replace failing units. One unit was purchased
and kept "on-hand" in an attempt to react faster to a failure of future units.

Additional scope items added to project base budget: building security access controls and security
cameras on controlled doors. Re-keying all building entry doors is outstanding.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

_05/13 _02/16 _/ _/ -
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
90 % 5% % % 9%
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0 $0 $0
State $0 $0 $0
Local $ 511,000 $0 $ 511,000
Total $ 511,000 $0 $ 511,000
Project Budget Status
Original Current Life to Date Remaining
Description Budget Amendments Budget 9/30/2018 % Balance
Revenue $ 511,000 $0 $ 511,000 $ 511,000 100.0% $0
Expenditure $ 511,000 $0 $ 511,000 $ 71,764 14.0% $ 439,236

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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