PROJECT BUDGET NAME: Jail Improvement Fund
Reporting Quarter/Year: 1st Qtr 2019 DEPARTMENT: Facilities Management

Project Description

The purpose of this project based budget is to perform maintenance, repairs, upgrades and address
safety concerns for the employees and inmates at the Main Jail, and the Jail Work Center.

Permits Required

City of Bellingham Building Permit

Project Status

Main Jail: The “Detention Door Project” was put out for formal bid proposals and bids were received on
February 26th. The apparent low bidder is Dawson Construction. The project based budget does not
have adequate funds to complete the project and staff is scheduling a Supplemental Budget Request to
fund the project. The funding source will be the “New Jail” project based budget.

Jail Work Center: The Commissary fence has been completed.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

_06/10_ _10/11 12/11 _04/19 12/22
Month Year Month Year Month Year Month Year Month Year
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $ 3,004,918 $ 3,004,918
State $0
Local $ 104,860 $ 5,304,230 $ 5,409,090
Total $ 3,109,778 $ 5,304,230 $ 8,414,008

Project Budget Status

Original Current Life to Date Remaining

Description Budget Amendments Budget 3/31/2019 % Balance
Revenue $ 104,860 $ 5,250,000 $ 5,354,860 $ 8,414,008 157.1% -$ 3,059,148
Expenditure $3,117,700 $ 5,250,000 $ 8,367,700 $ 3,414,454 40.8% $ 4,953,246

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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