PROJECT BUDGET NAME: Girard Street Acquisition & Improvements
Reporting Quarter/Year: 1st Qtr 2019 DEPARTMENT: Facilities Management

Project Description

The Girard Street Project Budget provides for several improvement projects intended to prolong the life
of the building. These improvements include sidewalk and parking lot asphalt repair, replacement of
heat pumps and HVAC units, and a building remodel to allow for additional staffing and clinic space
resulting from the Health Department's move from the State Street Building.

Permits Required

No Permits Required

Project Status

Access controls, including proximity locks and video surveillance cameras, were installed an
implemented in the fourth quarter of 2018 and finalized in the first quarter of 2019.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

_05/13 02716 _/ _/ —/
Month Year Month Year Month Year Month Year Month Year
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0 $0 $0
State $0 $0 $0
Local $ 511,000 $0 $ 511,000
Total $ 511,000 $0 $ 511,000
Project Budget Status
Original Current Life to Date Remaining
Description Budget Amendments Budget 3/31/2019 % Balance
Revenue $511,000 $0 $511,000 $ 511,000 100.0% $0
Expenditure $ 511,000 $0 $ 511,000 $ 97,145 19.0% $ 413,855

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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