8/21/19

The exterior door at Roof 2 above the Juvenile Detention floor is being removed and will
be covered with plywood during this week’s re-roof work. The masonry sub-contractor
(Construction By Champion) is continuing masonry repairs after last week’s onsite
owner review meeting of the brick repair method. EIFS (Exterior Insulation Finish
System) cleaning is complete at the east and south elevations. Roof 2 demolition work
has started. The roofing north of the upturned beams is complete. The vapor retarder is
being installed as roof demolition proceeds. Exhaust fans on Roof 2 have been
decommissioned and their removal has been executed. The Roof 2 parapet demolition
is complete. Phase 3 scaffold erection is complete on the west elevation. Scaffold
erection at the elevator tower has started. The 500-ton crane mobilization is scheduled
for August 24. Dawson (the general contractor) anticipates the crane being on site from
6:00am to noon. Phase 4 north scaffold erection planning is underway.



