PROJECT BUDGET NAME: Courthouse Improvement Fund
Reporting Quarter/Year: 4th Qtr 2019 DEPARTMENT: Facilities Management

Project Description

In November 2016, Whatcom County approved the Courthouse Improvement Fund to be established for
the 2017-2018 budget. This fund includes the following projects:

Replacement of the Wheelchair lift in the Courthouse Rotunda

Prox System Panel Replacement

Fire and Duress Alarm System

Elanae Counlina Seals Replacement
Permits Required

None at this time

Project Status

Prox System Panel Replacement; there has been no work on this effort due to staffing. The project has
been converted to a project based budget, allowing expenses over a multiple years.

Fire and Duress Alarm Systems; Fire system installation is complete. The County is working with the
contractor to complete punch list items in order to complete and close out this project.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

01717 _8/17 _6/18 _9/18 _ 1,719
Month Year Month Year Month Year Month Year Month Year
Total 0 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0
State $0
Local $ 260,000 $ 811,907 $1,071,907
Total $ 260,000 $811,907 $1,071,907

Project Budget Status

Original Current Life to Date Remaining
Description Budget Amendments Budget 12/31/2019 % Balance
Revenue $ 260,000 $811,907 $1,071,907 $1,071,907 100.0% $0
Expenditure $ 260,000 $811,907 $1,071,907 $918,477 85.7% $ 153,430

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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