PROJECT BUDGET NAME: Civic Center Building Fund

Reporting Quarter/Year: 4th Otr 2020 DEPARTMENT: Facilities Management

Project Description

In November of 2013, Whatcom County Council approved the purchase of the Civic Center Building
from the Whatcom County Road Fund. At the time of acquisition the County Council authorized a Civic
Center Building Improvement Fund of $2.5M for the renovation of the building. The purchase of the
Civic Center building will help to accommodate the downtown reorganization of the State Street and
Girard Street buildings. The Civic Center building requires renovation to the 2nd and 4th floors to
pnrepare the buildina for full occupnancv

Permits Required

No Permits Required

Project Status

Facilities Management went to bid for the Construction Project. The project was designed with a base
bid, with alternates that completed the entire scope of work. The County had favorable bids and
awarded the entire project, the base bid and all alternates, to Faber Construction. Construction is
expected to commence Q1 of 2021.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

05713 02/16 / / 12/21
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
_904% % % 5% 5%
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0 $0 $0
State $0 $0 $0
Local $ 2,500,000 $ 4,350,000 $ 6,850,000
Total $ 2,500,000 $ 4,350,000 $ 6,850,000
Project Budget Status
Original Current Life to Date Remaining
Description Budget Amendments Budget 12/31/2020 % Balance
Revenue $ 2,500,000 $ 4,350,000 $ 6,850,000 $ 2,500,000 36.5% $ 4,350,000
Expenditure $ 2,500,000 $ 4,350,000 $ 6,850,000 $ 786,943 11.5% $ 6,063,057

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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