PROJECT BUDGET NAME: Civic Center Building Fund

Reporting Quarter/Year: 2nd Otr 2021 DEPARTMENT: Facilities Management

Project Description

In November of 2013, Whatcom County Council approved the purchase of the Civic Center Building
from the Whatcom County Road Fund. At the time of acquisition the County Council authorized a Civic
Center Building Improvement Fund of $2.5M for the renovation of the building. The purchase of the
Civic Center building will help to accommodate the downtown reorganization of the State Street and
Girard Street buildings. The Civic Center building requires renovation to the 2nd and 4th floors to
pnrepare the buildina for full occupnancv

Permits Required

No Permits Required

Project Status

All wall framing and drywall, electrical conduits, sprinkler pipe are 100% installed.

Upper and lower roof is 100% complete, lower roof wall panels are still waiting arrival from
manufacturer.

Mechanical units are 100% installed on roof.

Wheelchair ramps are complete.

4th floor is nearing completion. There are some smaller punch list items to complete. Plan is to move
staff up there mid August

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

05713 02/16 / / 12/21
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
_904% % % 5% 5%
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0 $0 $0
State $0 $0 $0
Local $ 2,500,000 $ 4,350,000 $ 6,850,000
Total $ 2,500,000 $ 4,350,000 $ 6,850,000
Project Budget Status
Original Current Life to Date Remaining
Description Budget Amendments Budget 6/30/2021 % Balance
Revenue $ 2,500,000 $ 4,350,000 $ 6,850,000 $ 6,850,000 100.0% $0
Expenditure $ 2,500,000 $ 4,350,000 $ 6,850,000 $ 2,726,739 39.8% $ 4,123,261

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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