PROJECT BUDGET NAME: Way Station Project Fund
Reporting Quarter/Year: 2nd Qtr 2022 DEPARTMENT: Facilities Management

Project Description

Remodel of 1500 State Street facility to accommodate the Way Station project. The Way Station
consists of clinical and respite care for unsheltered citizens on the ground floor of the State Street
building. Work will include structural upgrades, HVAC upgrades, electrical system upgrades including
energy efficient upgrades, and tenant improvement efforts on the 2nd floor of the facility. This project
will meet or exceed LEED Silver standards and will also comply with the Climate Action Plan.

Permits Required

Land Use Permit & Building Permit

Project Status

The water heater failed at the State Street Property and was replaced by a local vendor. Staff has been
working with our partners this period to finalize development of the project.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

_4y22 _5/22 11722 _3/23 12723
Month Year Month Year Month Year Month Year Month Year
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0
State $ 4,000,000 $ 4,000,000
Local $ 2,380,000 $ 2,380,000
Total $ 6,380,000 $0 $ 6,380,000

Project Budget Status

Original Current Life to Date Remaining

Description Budget Amendments Budget 6/30/2022 % Balance
Revenue $0 $ 5,708,388 $ 5,708,388 $2,591,292 45.4% $3,117,096
Expenditure $ 2,384,322 $ 5,708,388 $8,092,710 $ 14,825 0.2% $8,077,885

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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