PROJECT BUDGET NAME: New Health, Safety and Justice Facility Fund
Reporting Quarter/Year: 1st Otr 2023 DEPARTMENT: Facilities Management

Project Description

In 2013 Whatcom County acquired the services of DLR Group to review, access condition and
methodology of planning for the new jail facility. The contractor completed the site review of the property
intended for purchase by Whatcom County for the purposes of construction a new jail facility. The
contractor completed a conceptual design, building programming, Supplemental Environmental impact
Statement (SEIS) scoping, and final SEIS on the project. Upon completion of the SEIS, Whatcom
Countv nurchased the praopertv located on | aBountv and Sunset Roads in Ferndale. Whatcom Countv

Permits Required

No Permits Required

Project Status

Several members of Whatcom County, including Facilities, Executives, Sheriff's Office, Council and
Health, traveled to Nashville to observe their New Justice Facility, The goal was to gather information
about the design, operations, construction costs andover all operations, including mental health
treatment associated with the facility. This information will assist decision makers for a potential new
Justice Facility proposal.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

12 /17 12/18 12/18 12719 12 /22
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
10+ 154 154 509 10%
Total 20 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0 $0 $0
State $0 $0 $0
Local $ 1,000,000 $ 6,093,491 $ 7,093,491
Total $ 1,000,000 $ 6,093,491 $ 7,093,491
Project Budget Status
Original Current Life to Date Remaining
Description Budget Amendments Budget 3/31/2023 % Balance
Revenue $ 1,000,000 $ 6,093,491 $ 7,093,491 $ 10,093,491 142.3% -$ 3,000,000
Expenditure $ 444,902 $ 8,571,378 $ 9,016,280 $ 8,603,395 95.4% $ 412,885

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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