PROJECT BUDGET NAME: NW Annex Redevelopment Fund
Reporting Quarter/Year: 1st Otr 2023 DEPARTMENT: Facilities Management

Project Description

The Northwest Annex site has a 100+ year old building that currently houses Planning, Permitting and
some Public Works functions. The building, previously a Care Facility, was purchased and remodeled in
the early 1990’'s and is dilapidated beyond feasible repair. An architectural feasibility study was
conducted to produce a preliminary architectural design and a proposed master plan of the site. The
Council approved the preliminary design and authorized staff to begin the Architectural and Engineering
Phase of the proiect. This nhase will fullv desian the core and shell of Buildina 1. which is intended to

Permits Required

County Building Permit

Project Status

Staff continues to work with the Architectural and Engineering team to draft appropriate background
studies pertinent to permiting the proposed new facility. Whatcom County Planning has reviewed the
SEPA Checklist and issued a Mitigated Determination of Non-significance, outlining conditions for
construction. The design team will incorporate this information into the design that is currently underway.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

10/21 06/22 09/22 09/22 09/23
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
_ 5% _20% __ 5% _60% _10%
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0
State $0
Local $ 5,100,000 $ 5,100,000
Total $ 5,100,000 $0 $ 5,100,000

Project Budget Status

Original Current Life to Date Remaining

Description Budget Amendments Budget 3/31/2023 % Balance
Revenue $5,100,000 $ 5,100,000 $ 3,870,000 75.9% $ 1,230,000
Expenditure $5,100,000 $ 5,100,000 $ 139,202 2.7% $ 4,960,798

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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