PROJECT BUDGET NAME: Jail Improvement Fund
Reporting Quarter/Year: 2nd Qtr 2023 DEPARTMENT: Facilities Management

Project Description

The purpose of this project based budget is to perform maintenance, repairs, upgrades and address
safety concerns for the employees and inmates at the Main Jail, and the Jail Work Center.

Permits Required

City of Bellingham Building Permit

Project Status

Main Jail:
All required parts for the repair work for the existing (3) jail elevators have been ordered and are on
schedule for work to begin mid-September of 2023.

Work Center:
No work at Center

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

_06/10_ _10/11 12/11 _04/19 12/22
Month Year Month Year Month Year Month Year Month Year
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $ 3,004,918 $ 3,004,918
State $0
Local $ 104,860 $ 6,177,000 $ 6,281,860
Total $ 3,109,778 $ 6,177,000 $ 9,286,778

Project Budget Status

Original Current Life to Date Remaining
Description Budget Amendments Budget 6/30/2023 % Balance
Revenue $ 104,860 $ 6,427,000 $ 6,531,860 $9,592,278 146.9% -$ 3,060,418
Expenditure $3,117,700 $ 6,427,000 $ 9,544,700 $ 8,990,521 94.2% $554,179

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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