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	Reporting QuarterYear: 4th Qtr 2023
	Project Description: In 2013 Whatcom County acquired the services of DLR Group to review, access condition and methodology of planning for the new jail facility. The contractor completed the site review of the property intended for purchase by Whatcom County for the purposes of construction a new jail facility. The contractor completed a conceptual design, building programming, Supplemental Environmental impact Statement (SEIS) scoping, and final SEIS on the project. Upon completion of the SEIS, Whatcom County purchased the property located on LaBounty and Sunset Roads in Ferndale. Whatcom County obtained the Conditional Use Permit from the City of Ferndale in March of 2015. 
	Permits Required: No Permits Required
	Project Status: Pyramid:
Funds were used to extend the existing contract with Pyramid Communications to raise community awareness of and transparency about the work of the IPRTF and its member jurisdictions, create a more informed community, build trust within the community, and strengthen partnerships with other jurisdictions, agencies and community groups. Q4-specific tasks were to implement the Communication Plan developed earlier in the contract process, developing public outreach on the for Vera assessment, authoring an op-ed, conducting communications training for County staff, and advertising for new IPRTF membership. Calendar Q4 invoices totaled $31,242.17.

WSU:
The WSU team finalized the Progress Report: Report to Whatcom County Stakeholders
on Progress towards Reducing the Jail Population. Presentations were made to the IPRTF and County Council (visit https://www.whatcomcounty.us/DocumentCenter/View/81515/ to view the report)
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	Complete Overall Project: 20
	Original FundingFederal: 0
	AmendmentsFederal: 0
	Current FundingFederal: 0
	Original FundingState: 0
	AmendmentsState: 00
	Current FundingState: 0
	Original FundingLocal: 1000000
	AmendmentsLocal: 6093491
	Current FundingLocal: 7093491
	Original FundingTotal: 1000000
	AmendmentsTotal: 6093491
	Current FundingTotal: 7093491
	Life to Date: 12/31/2023
	Original BudgetRevenue: 1000000
	AmendmentsRevenue: 6093491
	Revenue: 1.4229229303314828
	Remaining BalanceRevenue: -3000000
	Original BudgetExpenditure: 444902
	AmendmentsExpenditure: 8571378
	Expenditure: 0.9906219638254358
	Remaining BalanceExpenditure: 84555
	Project Budget Name: New Health, Safety and Justice Facility Fund
	Department: Facilities Management
	LifetoDateRevenue: 10093491
	LifetoDateExpenditure: 8931725
	CurrentBudgetRevenue: 7093491
	CurrentBudgetExpenditure: 9016280


