PROJECT BUDGET NAME: Prox Lock Control Panel Replacement
Reporting Quarter/Year: 4th Qtr 2023 DEPARTMENT: Facilities Management

Project Description

The County has an aged, unsupported access control system in several buildings. Parts and support
for this system are no longer available from the vendor. The Project Based budget would replace both
the hardware and software of this access control panel, allowing the system to work on the cloud
(instead of stand-alone) and supported by the vendor.

Permits Required

Electrical Permits as necessary

Project Status

Facilities Staff continues to work with an electrical engineer to design the replacement bid package. The
project is in the final review stage and it is believed this project will be out to bid this summer.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

NA/ NA/ NA/ _1/20_ 12724
Month Year Month Year Month Year Month Year Month Year
Total 20 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0 $0 $0
State $0 $0 $0
Local $ 238,000 $0 $ 238,000
Total $ 238,000 $0 $ 238,000

Project Budget Status

Original Current Life to Date Remaining
Description Budget Amendments Budget 12/31/2023 % Balance
Revenue $ 238,000 $0 $ 238,000 $ 238,000 100.0% $0
Expenditure $ 238,000 $0 $ 238,000 $ 20,741 8.7% $ 217,259

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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