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	Reporting QuarterYear: 1st Qtr 2024
	Project Description: The Northwest Annex site has a 100+ year old building that currently houses Planning, Permitting and some Public Works functions. The building, previously a Care Facility, was purchased and remodeled in the early 1990’s and is dilapidated beyond feasible repair. An architectural feasibility study was conducted to produce a preliminary architectural design and a proposed master plan of the site. The Council approved the preliminary design and authorized staff to begin the Architectural and Engineering Phase of the project.  This phase will fully design the core and shell of Building 1, which is intended to replace the existing Northwest Annex building.  Included in this phase is a Department of Archeology and Historic Preservation (DAHP) review.  The deliverables will include a full permit set submitted to Whatcom County Planning and Engineering Services.  

	Permits Required: County Building Permit
	Project Status: Whatcom County staff and the design team are progressing on design development.  50% DD plans are tracking to be completed in Q2 of 2024.  The permit plan set is tracking to be complete for submission December 2024.  
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	Complete Overall Project: 100
	Original FundingFederal: 
	AmendmentsFederal: 
	Current FundingFederal: 0
	Original FundingState: 
	AmendmentsState: 
	Current FundingState: 0
	Original FundingLocal: 5100000
	AmendmentsLocal: 
	Current FundingLocal: 5100000
	Original FundingTotal: 5100000
	AmendmentsTotal: 0
	Current FundingTotal: 5100000
	Life to Date: 03/31/2024
	Original BudgetRevenue: 5100000
	AmendmentsRevenue: 
	Revenue: 0.9156862745098039
	Remaining BalanceRevenue: 430000
	Original BudgetExpenditure: 5100000
	AmendmentsExpenditure: 
	Expenditure: 0.08162686274509803
	Remaining BalanceExpenditure: 4683703
	Project Budget Name: NW Annex Redevelopment Fund
	Department: Facilities Management
	LifetoDateRevenue: 4670000
	LifetoDateExpenditure: 416297
	CurrentBudgetRevenue: 5100000
	CurrentBudgetExpenditure: 5100000


