PROJECT BUDGET NAME: New Health, Safety and Justice Facility Fund

Reporting Quarter/Year: 3rd Qtr 2024 DEPARTMENT: Facilities Management

Project Description

In 2013 Whatcom County acquired the services of DLR Group to review, access condition and
methodology of planning for the new jail facility. The contractor completed the site review of the property
intended for purchase by Whatcom County for the purposes of construction a new jail facility. The
contractor completed a conceptual design, building programming, Supplemental Environmental impact
Statement (SEIS) scoping, and final SEIS on the project. Upon completion of the SEIS, Whatcom
Countv nurchased the praopertv located on | aBountv and Sunset Roads in Ferndale. Whatcom Countv

Permits Required

No Permits Required

Project Status

1. Wetland Mitigation

We have engaged a consultant to re-evaluate the wetlands on the Labounty property. The recent
assessment indicates a substantial increase in the amount of wetland area compared to the initial
delineation conducted in 2015. As a result, the consultant has developed Rough Order of Magnitude
(ROM) cost estimates for several mitigation scenarios to address the expanded wetland area. Based on
these findings, we are in the process of drafting an addendum to investigate potential off-site wetland
creation areas to support the most feasible and cost-effective scenario.

2. Owner's Representative
To enhance project oversight and ensure successful delivery, the County has decided to hire an
Owner’s Representative. This professional will bring jail construction expertise and leverage a network

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

12 /17 12/18 12/18 12719 12 /25
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
10+ 154 154 509 10%
Total 20 % Complete Overall Project

Funding Sources

Source Original Funding Amendments Current Funding
Federal $0 $0 $0
State $0 $0 $0
Local $ 1,000,000 $ 6,093,491 $ 7,093,491
Total $ 1,000,000 $ 6,093,491 $ 7,093,491
Project Budget Status
Original Current Life to Date Remaining

Description Budget Amendments Budget 9/30/2024 % Balance
Revenue $ 1,000,000 $ 6,093,491 $ 7,093,491 $ 13,501,529 190.3% -$ 6,408,038
Expenditure $ 444,902 $9,371,378 $ 9,816,280 $ 9,090,552 92.6% $ 725,728

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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We have engaged a consultant to re-evaluate the wetlands on the Labounty property. The recent assessment indicates a substantial increase in the amount of wetland area compared to the initial delineation conducted in 2015. As a result, the consultant has developed Rough Order of Magnitude (ROM) cost estimates for several mitigation scenarios to address the expanded wetland area. Based on these findings, we are in the process of drafting an addendum to investigate potential off-site wetland creation areas to support the most feasible and cost-effective scenario.

2. Owner’s Representative
To enhance project oversight and ensure successful delivery, the County has decided to hire an Owner’s Representative. This professional will bring jail construction expertise and leverage a network of specialized consultants to support project planning, execution, and quality assurance. Their primary role will be to advocate for the County’s interests, provide strategic guidance, and help coordinate the various aspects of the project, from design through construction.

3. Programming
Our internal team is currently assessing space needs for the new facility by incorporating best practices from the National Institute of Corrections (NIC). This programming phase includes a comprehensive step-by-step review to optimize building flow and functionality. By aligning with NIC guidelines, we aim to create a facility that not only meets operational requirements but also supports the safety and well-being of staff and inmates.

4. Defining Project Delivery Method
We have conducted preliminary consultations with the Associated General Contractors (AGC) and other industry professionals to determine the most suitable project delivery method. The preferred approach at this time is Progressive Design-Build. This method appears to offer benefits for the local workforce, project quality, and budget management. However, additional evaluation is required to confirm compliance with the requirements specific to this alternative delivery model. We will continue to gather input and refine our strategy to ensure the selected delivery method aligns with County objectives and regulatory guidelines.
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