PROJECT BUDGET NAME: Way Station Project Fund

Reporting Quarter/Year: 3rd Qtr 2024 DEPARTMENT: Facilities Management

Project Description

Remodel of 1500 State Street facility to accommodate the Way Station project. The Way Station
consists of clinical and respite care for unsheltered citizens on the ground floor of the State Street
building. Work will include structural upgrades, HVAC upgrades, electrical system upgrades including
energy efficient upgrades, and tenant improvement efforts on the 2nd floor of the facility. This project
will meet or exceed LEED Silver standards and will also comply with the Climate Action Plan.

Permits Required

Land Use Permit & Building Permit

Project Status

The Way Station Project is progressing toward the projected finish date in October 2024. Flooring,
painting and other interior finishes are nearly complete as well as the miscellaneous sitework. The
building is energized and all mechanical/ electrical/ plumbing contractors are working on steps to
complete commissioning requirements.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

_4/22 _5/22 11722 _3/23 12724
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
5% 209 5% 60 % 10%
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0
State $ 4,000,000 $ 4,000,000
Local $ 2,380,000 $ 2,380,000
Total $ 6,380,000 $0 $ 6,380,000

Project Budget Status

Original Current Life to Date Remaining
Description Budget Amendments Budget 9/30/2024 % Balance
Revenue $0 $ 11,753,139 $11,753,139 | $ 11,937,462 101.6% -$ 184,323
Expenditure $ 2,384,322 $ 11,753,139 $14,137,461 | $ 10,056,367 71.1% $ 4,081,094

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.



	Reporting QuarterYear: 3rd Qtr 2024
	Project Description: Remodel of 1500 State Street facility to accommodate the Way Station project.  The Way Station consists of clinical and respite care for unsheltered citizens on the ground floor of the State Street building.  Work will include structural upgrades, HVAC upgrades, electrical system upgrades including energy efficient upgrades, and tenant improvement efforts on the 2nd floor of the facility.  This project will meet or exceed LEED Silver standards and will also comply with the Climate Action Plan.
	Permits Required: Land Use Permit & Building Permit
	Project Status: The Way Station Project is progressing toward the projected finish date in October 2024.  Flooring, painting and other interior finishes are nearly complete as well as the miscellaneous sitework.  The building is energized and all mechanical/ electrical/ plumbing contractors are working on steps to complete commissioning requirements.


	undefined_2: 4
	Month  Year: 22
	undefined_3: 5
	Month  Year_2: 22
	undefined_4: 11
	Month  Year_3: 22
	undefined_5: 3
	Month  Year_4: 23
	undefined_6: 12
	Month  Year_5: 24
	undefined_7: 5
	undefined_8: 20
	undefined_9: 5
	undefined_10: 60
	undefined_11: 10
	Complete Overall Project: 100
	Original FundingFederal: 
	AmendmentsFederal: 
	Current FundingFederal: 0
	Original FundingState: 4000000
	AmendmentsState: 
	Current FundingState: 4000000
	Original FundingLocal: 2380000
	AmendmentsLocal: 
	Current FundingLocal: 2380000
	Original FundingTotal: 6380000
	AmendmentsTotal: 0
	Current FundingTotal: 6380000
	Life to Date: 09/30/2024
	Original BudgetRevenue: 0
	AmendmentsRevenue: 11753139
	Revenue: 1.0156828741666375
	Remaining BalanceRevenue: -184323
	Original BudgetExpenditure: 2384322
	AmendmentsExpenditure: 11753139
	Expenditure: 0.7113276563592289
	Remaining BalanceExpenditure: 4081094
	Project Budget Name: Way Station Project Fund
	Department: Facilities Management
	LifetoDateRevenue: 11937462
	LifetoDateExpenditure: 10056367
	CurrentBudgetRevenue: 11753139
	CurrentBudgetExpenditure: 14137461


