PROJECT BUDGET NAME: 23-Hour Crisis Relief Center
Reporting Quarter/Year: 3rd Qtr 2024 DEPARTMENT: Facilities Management

Project Description

The proposed 23-Hour Crisis Stabilization Center will be an out-patient medical facility that can
accommodate between 24 and 36 individuals at a time. Additional individuals may be accommodated
as the facility occupancy threshold allows. Services will predominately be provided by recliner where
their needs will be identified and they will be connected to community resources. The facility will
provide services to anyone, regardless of income, experiencing a crisis, substance abuse and/ or
mental health disorder. either diaanased or not. As an adult-onlv facilitv. customers must be aver the

Permits Required

City Building Permit

Project Status

The 23-Hour Crisis Stabilization Center project team has completed an updated Wetland Delineation
and existing conditions survey on the project site and has been developing preliminary site plans. A
Request for Qualifications (RFQ) for architect and engineer services is scheduled to be published in
November 2024. A Request for Proposal (RFP) for Request for Qualifications (RFQ) is being drafted for
a licensable behavioral health provider to assist in the planning, including developing policies and
procedures and will be published in Q1 2025.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

03724 09/24 04 /25 08/25 07/26
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
_ 5% _20% __ 5% _60% _10%
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0
State $0
Local $ 1,000,000 $ 1,000,000
Total $ 1,000,000 $0 $ 1,000,000

Project Budget Status

Original Current Life to Date Remaining
Description Budget Amendments Budget 9/30/2024 % Balance
Revenue $ 1,000,000 $ 1,000,000 $ 1,000,000 100.0% $0
Expenditure $ 1,000,000 $ 1,000,000 $19,712 2.0% $ 980,288

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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