PROJECT BUDGET NAME: Courthouse Building Envelope

Reporting Quarter/Year: 3rd Qtr 2024 DEPARTMENT: Facilities Management

Project Description

The original building was built in the early 1930's and has had two additions, one in 1972 an the other in
1991, approximately doubling the size of the facility. The 1991 addition included modifications to the
exterior finishes on both the 1930's and the 1970's phases of the building.

Whatcom County is experiencing water infiltration problems with the exterior of the Courthouse since
the completion of the new addition in 1992. In some areas it appears that the exterior insulation has
beaun to separate from the buildina. There is other evidence of water intrusion into the interior of the

Permits Required

No Permits Required

Project Status

The Block 1 Courthouse Building Envelope work commenced in June 2024. Work includes but is not
limited to replacing approximately 6,000 sf of asphalt roofing with new a nhew TPO roofing system,
antenna replacement, 3 chiller unit replacements, siding demolition and replacement around the
mechanical penthouse, and complete EIFS repair and finish coat on a large portion of the west
Courthouse elevation. Work is scheduled to be completed late November 2024.

Estimated Completion Date (mo./yr.) and % Weight of Each Phase ; Total % Complete Overall Project

03713 09/16 / / 12 /25
Month Year Month Year Month Year Month Year Month Year
Planning & Scope Design & Construction Clioiii
Budget Pre-Design Permitting Implementation
90 % 5% % % 9%
Total 100 % Complete Overall Project
Funding Sources
Source Original Funding Amendments Current Funding
Federal $0 $0 $0
State $0 $0 $0
Local $ 250,000 $ 7,427,809 $ 7,677,809
Total $ 250,000 $ 7,427,809 $ 7,677,809
Project Budget Status
Original Current Life to Date Remaining
Description Budget Amendments Budget 9/30/2024 % Balance
Revenue $ 250,000 $ 14,742,909 $14,992,909 | $ 14,992,909 100.0% $0
Expenditure $ 250,000 $ 14,742,909 $ 14,992,909 $ 9,824,569 65.5% $ 5,168,340

*Estimated percent complete represents the approximate proportion of time toward project completion beginning with creation of project budget.
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